TO 


SEE PAGE 


Stk PAGE 


SEE PAGE 


SEE PAGE 


MARCH 1956 


Modern shipping room equipment is a big part of the efficient shipping control operation at Joseph 
Love, Inc., manufacturer of children's dresses. For the full story of this big operation see Page 14. 


AMA’s 1956 EXPOSITION AND CONFERENCE PROGRAM, 
BOOTHS, FLOOR PLANS ................ Pages 17-20 
SHIPPING LABEL CHANGE SAVES $11, 000 A YEAR .... Page 34 
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they're ideal 


STENCIL MACHINE COMPANY, 


- . « for more details check 38 on HELP-O-GRAM card. 


stencil brush means 
sharp, clear marking .. . no 
mistakes in shipments. 

It also means faster work... 
you stay on schedule. 

The Handy “A” Stencil Brush is 
actually better because of these 
exclusive features : 

The handy angle permits the 
user to see what he is doing. 

Tapered barrel fits the hand. 

One-piece body eliminates leakage. 

To refill, just unscrew the filler 
cap at the logical place—the top 
. .. then pour in the ink. 

Button on the side acts as both 
ink pump and valve release for 
continuous operation. 

There’s even more to this story. 
Ask your IDEAL dealer. 


BELLEVILLE, ILLINOIS 


/= = \\ for a clear impression | 4 
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It’s the latest development from Hudson’s research 
laboratories — gummed tape made with cold-proof 
RENACEL adhesive! 

RENACEL wets out fast, evenly and completely—even 
with ice water! You can seal instantly, anywhere — 
in refrigerated or cold, drafty shipping rooms—with- 
out eg dispenser water or using costly wetting 
agen 

RENACEL in Hudson gummed tape, provides other 
revolutionary advantages too! It’s No longer 


‘ice water! 


will the objectionable odor of gummed tape permeate 
shipping rooms and cling to the clothing and hands 
of personnel. 

RENACEL, teamed with Supple-ization (another 
Hudson exclusive), gives tape a smooth, silky feel, 
makes it even more pliant. The tape molds to the 
carton, handles easier, faster ...Tape can be stored 
longer with safety. The rolls open easily, dispense 
smoothly... Bonding strength actually increases with 
time. Tape won’t peel. Cartons remain sealed. 


Now—at no additional cost—you can have more efficient sealing 

. .. more protection for your cartons . . . impressive dollar savings in 

tape! Specify one of Hudson’s Gummed Sealing Tapes — Blue 
ure—Orange Core 


Ribbon for speed in complete clos 
for economical standard sealing. 


For FREE TEST SAMPLE of Hudson Gummed Tape with RENACEL be 
adhesive, write on your letterhead to Dept. 563. Request Blue 
Ribbon or Orange Core. 


RENACEL is Another Product of 
Continuing Research by Hudson. 
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PULP & PAPER CORP. 


477 Madison Ave., New York 22, N. Y. 


- » for more details check +1 on HELP-O-GRAM card. 
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FOR BETTER 
SHIPPING 


Receive practical, illustrated literature about the latest im- 
provements and developments in shipping rcom supplies, de- 
vices and equipment as described below . 
every shipping room manager should keep on file — readily 
available for instant reference. The HELP-O-GRAM reply card 
adjacent to this page is for your use. 
propriate box on the prepaid HELP-O-GRAM business reply 
card and drop it in the mail box. The material will be sent 
to you at once with no obligation on your part. 


. important date 


Just check the ap- 


SEAL INSTANTLY without heating dispenser 
water or using costly wetting agents. This 
tape is odorless and adheres quickly. It 
handles easier too. For FREE test sample, 
check 1. 


MAILING & STORAGE BAGS ore produced by 
this well-known textile bag manufacturer. 
Offers complete line of cotton bags designed 
for shipping, warehousing and parts pur- 
poses at truly competitive prices. Design 
and printing services also available. Send 
for FREE SAMPLES, literature and price list 
by checking No. 2. 


CUT LABELING COSTS 30% with new ma- 
chines that unskilled operators can master 
handily. No adjustments required for varied 
shaped labels. FREE INFO: check 3. 


NO SMUDGES with this felt-tip marker de- 
signed for addressing boxes, crates, bags, 
cartons, etc. Interchangeable felt tips make 
lines varying in thickness from 1/8 in. to 
1 in. Finger tip control of ink flow is 
featured. Comes in ‘‘Pocket Size" for gen- 
eral use and ‘King Size'’ for heavy duty. 
For FREE INFORMATION, check 4. 


LOW COST SEALER offered by manufacturer 
was two years in the making. Has all the 
features of heavy duty machines with one 
exception: the price. Features include, vis- 
val auxiliary water reservoir, feed stop for 
predetermined lengths up to 30”, dispenses 
1” to 3” width tape. For FREE BOOKLETS 
check 5. 


SAFETY REGISTER — mechanical ‘‘watchdog"’ 
rides in freight car with your merchandise. 
Keeps record of how goods are handled. 
Meets National Safe Transit Committee spec- 
ifications. LATEST INFORMATION FREE by 
checking 6. 


ONE-HAND TACKING is faster and cheaper. 
This product has rapid gripping action and 
take-up jaw for low maintenance. 36 dif- 
ferent models and 80 staple sizes for any 
use. Check 7 for FREE BOOKLET. 


TROUBLE-FREE ADDRESSING without labels, 
tags and bulky stencil boards is offered by 
this concern, All you have to do is imprint 
with a small handprinter and an inexpensive 
poper stencil the ship-to-address directly on 
the carton. This operation is clean, fast and 
very inexpensive. Check No. 8 for FREE 
information. 
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SPEED MAILING department flow and end 
weighing bottlenecks by using this new mail- 
ing scale. Just put your package on the scale, 
press the zone key, and the correct amount 
registers. For FREE DEMONSTRATIONS or 
DESCRIPTIVE LITERATURE, check 9. 


FREE 10 DAY TRIAL OFFER. Check No. 10 on 
the card and learn how you can try this 
label gluer in your own plant under your 
own working conditi with absolutely no 
obligation. You will also receive details of 
this system of tying your labeling in with 
your office and invoicing procedure, saving 
time and money, and eliminating error. This 
hand operating label gluer will enable you 
to do every type of labeling job at a saving. 


CUT SEALING TIME BY two/thirds. Use mod- 
ern way to seal — with two strips instead of 


six. Made possible by tape’s precisely laid 
2-way reenforcing. For FREE SAMPLES check 

SUPERB CUSHIONING protection to fit prac- 
tically any type of products or assortment. 
This interior cushioning resists all forms of 
shock and protects the finish of the product 
os well. This company also gives complete 
package engineering design and service by 
experts. For FREE information check No. 12. 


SHIPPING INFORMATION—For parcel post, 


express or freight rates and routing. A simple 
easy-to-use loose-leaf guide frequently re- 


vised. For FREE information check 13. 
GUMMED FILAMENT TAPE . . . faster, better 


for Parcel Post. Gives your packages a bet- 
ter appearance and affords more protection. 
This tape can not d the contai 
FREE SAMPLE roll and data, check 14. 


PREVENT loading hazards. Use these safety 
wheel blocks for your trucks, trailers and 
other heavy vehicles. They are handy, light- 
weight, durable and strong, and they hold 
any surface including snow and ice. Get 
FREE bulletin by checking 15. 


DIRECT ROUTING and fast daily schedules 
to 58 key cities from the Pacific Coast to 
the Great Lakes and the East for less-than- 
truckload shippers. Safe and quick delivery 
is the foremost objective of this company. 
Its terminals have the latest equipment for 
mechanized or direct cross dock loading. 
Send for FREE information. Check 16. 


LOW-COST method of addressing multiple 
shipments, no labels to type or fasten to 
the carton. FOR FREE brochure, check 17. 


USE REINFORCED gummed tape to cut seal- 
ing time. Only two strips are used because 
the tape is backed with rayon yarns .. . 
the same yarn used in the best auto tires for 
superior shock absorbence. FREE SAMPLES 
by checking 18. 


AUTOMATIC TACKERS .. . that offer speedy, 
one hand operation enable you to do more 
work with fewer workers. This company offers 
a wide range of air, gun and hand tackers 
and has a money-saving FREE maintenance 
service. For complete story FREE, check 19. 


JUST PHONE this firm and they do the rest. 
They pick up LCL freight shipments regard- 
less of destination, and they deliver through 
150 stations covering 30,000 communities 
throughout the country. For FREE informa- 
tion immediaiely, just check 20. 


FOUNTAIN STENCIL BRUSH provides depend- 
able stenciling and marking. Has a controlled 
automatic ink feed and works fast. Check 21 
for FREE literature. 


REAL ECONOMY in automatic tape dis- 
pensers is offered by this concern. This 
machine dispenses up to 36” in one stroke. 
It automatically measures, wets, cuts and 
ejects gummed tape widths of 114” to 3”. 
Stainless steel cutting blade and end-to-end 
moistening are other key features. For FREE 
10-day trial and literature, check No. 22. 


DOUBLE PACKAGING protects your tape. 
More than a convenience in storing, it means 
that your tape will be “mill fresh"’ when 
you are ready to use it. Packed in moisture 
proof bag and then in corrugated carton. 
Protected from damage. FREE INFORMA- 
TION just check 23. 


* 


ALL-AROUND PROTECTION against mois- 
ture is offered by these water-proof papers 
made in conformity with government speci- 
fications. They are outstanding for wrapping, 
covering and car lining purposes. For FREE 
INFORMATION, check 24. 


SELL AS YOU SEAL! Make colorful advertis- 
ing vehicles out of your packages and car- 
tons by using this four-color advertising 
tape. This gummed kraft sealing tape is 
dressed up with attractively prepared art 
work created without extra cost. For FREE 
INFORMATION, check 25. 
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DIAL TAPE LENGTH and presto — it's ready 
for sealing. Here is an electric gummed tape 
dispensing machine which can save up to 
25% in tape and 50% in time. The tape 
is measured accurately, moistened with warm 
water and cut off clean, all automatically. 
For FREE bulletin check No. 26. 
eee 
QUALITY GUMMED TAPE that offers color 
variety and uniformity is what you look for 
in a tape. For FREE SAMPLE ROLL and Color 
Swatch Book, check 27. 
eee 
“STOP LABELING WITH DOLLAR BILLS.” This 
is the intriguing title of a FREE 4-page 
folder that tells you exactly how to do it 
. « « how to speed up attaching labels to 
packages, glass, metal, wood, steel, etc., 
and how to save by using ungummed labels. 
This folder can save you thousands of dol- 
lars, so be sure to check No. 28. 
eee 
CUT SHIPPING TIME by as much as 33 per- 
cent. This railroad, one of the oldest, up-to- 
date and reliable in the nation, specializes 
in less-than-carload shipments. Check No. 29. 
for free information. 
eee 
FOR PROMOTION of products, dressing up 
cartons, instructions on how to open the car- 
ton or use the product, and words of caution, 
use this ‘Talking Tape.’' Messages are im- 
printed directly on the sealing tape. For free 
details, check 30. 

FLEXIBLE CORRUGATED wrapping paper is 
the faster, more economical and time-saving 
answer to packaging problems. Unique scien- 
tific scoring method produces higher flutes 
better cushioning. FREE INFO, check 31. 

eee 
SPECIALLY DESIGNED INK for the shipping 
room enables you to save money and at the 
same time facilitate the handling of your 
shipment. FREE Guide by checking 32. 


CUT CARTON COST by covering old shipping 
marks. This amazing product dries quickly 
to the carton color. You can stencil, tape 
or mark right over it. FREE DATA: check 33. 
eee 
FREE Industrial Crayon Guide is available 
now. It can give you valuable advice on 
what types of crayons can fill your needs 
in marking barrels, boxes, cartons, cases, 
and shipping containers. Check No. 34. 
eee 
MULTI-PURPOSE CONTAINER answers mater- 
ials handling problems on production line 
. interplant parts transportation . .. as 
storage bin . . . as knockdown, reuseable 
container. DETAILS FREE, check 35. 
eee 
SPRAY your stencils with quick-drying water- 
proof inks. Eliminate brushes and ball pots. 
Use an aerosol container; it gives outstand- 
ing performance. Inks available in eight 
colors. Literature is yours FREE. Check 36. 
eee 
INTERNATIONAL SHIPMENTS cre this air- 
line's specialty. Size and weight are no 
problem. They ship anywhere and have 
direct air routes to Evrope and the Middle 
East. Full details FREE by checking 37. 
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EASIEST, MOST EFFICIENT 


METHOD EVER 
ADDRESSING 


Imagine—no labels or tags to pre- 
pare and apply, no bulky stencil 
boards to cut, no expensive equip- 
ment to buy. It’s so simple: A 
“label-frame” is preprinted on the 
cartons by the carton manufacturer. 
The ship-to address is imprinted on 
the cartons within the frames with 


Weber 


DEVISED FOR 
SHIPMENTS 


a small Weber handprinter and an 
inexpensive, paper stencil. Stencil 
is cut on a typewriter—separately 
or as by-product of your shipping 
paperwork. A clean, fast, systematic 
operation. Very inexpensive. (Hand- 
printer costs just $14.50.) Get all 
the details. Clip the coupon. 


Weber Marking Systems 
Division of Weber Addressing Machine Co. 


Mount Prospect, Illinois 


WEBER MARKING SYSTEMS 
division of Weber Addressing Machine Co. 


Dept. 18-C 
Mount Prospect, Illinois 


COMPANY. 

INDIVIDUAL ___POSITION 
ADDRESS 

CITY. 


- . « for more details check #8 on HELP-O-GRAM card. 
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@ The only tape machine selling for less than $75.00 dispensing 
up to 36" in one stroke! 


® Automatically measures, wets, cuts, ejects gummed tape widths 
to 3” 


2 pure bristle brushes plus scientifically designed pressure 
weight assure efficient end-to-end moistening! Removable 
water tank, easily cleaned. Constant water level. 


® Lifetime stainless steel cutting blade. 
® Easy to read measuring scale. 


@ Fully enclosed streamlined body keeps tape fresh and clean. 
Attractive Hammertone Gray finish. 


10 DAY FREE TRIAL: Order either machine, remit in 10 days or — s)- \ e y SENIOR 3” 
return—no obligation! for regular tape 


Consult your local distributor or WRITE for catalog on complete S 95 
497°. 
Factory 


line: Automatic and Manual Tape Dispensers, Moisteners, Carton 
Openers, Safety Knives, etc. 


similar in appearance 5 

e DISPENSE for reinforced as well $559 
)-matic CORPORATION as regular tape 
Formerly Lipton Manufacturing Co. ara 


Dept. SM3, 52 West Houston Street, New York 12, N. Y. Factory 
Our 22nd Year! (Prices slightly higher West of Rockies) 


- « « for more details check #22 on HELP-O-GRAM card. 


Maybe these water-resistant, tough, reinforced 
gummed tapes can 


Your Sealing Costs /; 
with glass yarns in asphaltic laminant 


yarns in non-asphaltic laminant 
LEADERS IN THEIR LINE 
If your product doesn’t require the sealed, dust- No special equipment needed : 


free protection of conventional sealing with six 
strips of gummed tape . . . switch to center seam 
sealing with Bi-Di, or Stres-Pruf tape. 

Only one strip down each center seam reinforces 
as it seals. You save even more than % in time... 
the difference between applying six tape strips 
with four miters, and only two straight strips. Write for sample rolls and complete data. 


MID-STATES Gummed Paper Company 
2507 South Damen Avenue, Chicago 8, Illinois 


New York Syracuse Boston Philadelphia Atlanta Cleveland Detroit St.Louis Los Angeles 


Both Bi-Di and Stres-Pruf tape can be used in es 
any tape machine. They’re flexible, calipered to ; ; 
uniform thickness. Exclusive gumming formulas : 
reach tack quicker, stay tacky longer, require tee 
minimum rubbing down. 
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next time get... SearO-matic 
: Here’s why Seal-C)-matic saves you time and money! ay 

STR ES - RU Fo o-way reinforced with glass 


YOUR AD 


...OF THE OTHER SIDE 


“On-to-Sta” 


* DOUBLE DUTY ADVERTISING TAPE 
* SELLS AS IT SEALS! 


It's the happy medium for ad-ven- 
= turous shippers that makes full use 
of BOTH SIDES of your sealing tape! 


248 4 


@ TOPSIDE: 


| ADVERTISE FREE 

a af % * Every carton and packtge leaving 
= a> name and 4-colorful advertising mes- 


out 


[Pee 


° sage in black, blue, red and yellow. 
. 


j * A 6” sales message can be repeated 
i 300,000 times in a 25 carton order. 


Stuy 
Bu 


* Our creative art staff will prepare 
distinctive designs to fit your specific 
need. Free ideas and sketches sub- 
mitted with 25 carton orders. 


4 UNDERSIDE: SEALS SECURELY 


* Your Packages are padlocked and pil- 
ferage-proof .. . assured by ‘‘On-to- 


148 sj oes 


\ top quality, tightly-gripping 
( 
40% * Dust and dampness are locked out. 
NOW USED BY MANUFACTURERS 
f AND DISTRIBUTORS THROUGHOUT * Top quality Kraft sealing tape: easy 


THE UNITED STATES. to apply, non curling uniformly 
tenacious. 


GUMMED PAPER CORPORATION 
1 MAIN STREET®BROOKLYN 1, NY, 


BRANCH OFFICES: PHILADELPHIA: PITTSBURGH CHICAGO BUFFALO BOSTON* HAVANA 


- for more details check £25 on HEBP-O-GRAM card. 
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PACKING 
A PUN C marcu, 1956 


INDUSTRIAL TRADE SHOWS 
with hucksters and ballyhoo have 
been frequent in recent years. Seldom, 
however, do industrial achievements 
become classified with the fine arts 
for exhibit among the old master 
paintings in a nationally known and 
highly regarded art museum. 


However, exactly that took place 
during a four-week period between Vol. 21—No. 3 


January 22 and February 26 at the 


beautiful Springfield (Massachusetts) COMBINED WITH 
Museum of Fine Arts. The Museum 


set aside several large galleries for a PA YLOAD ae The Air Shipper 


Packaging Exhibit and Seminar spon- 


sored jointly by the Springfield SIPM- CONTENTS 
HE and Packaging Designers Council. 

In a truly artistic atmosphere gen- 4 
erated by many great paintings and : 
works of sculpture, there was detailed Packing A Punch 8 
discussion of such subjects as: “The How Automobile Parts Are Warehoused ............ 11 
Management and Economic Aspects VPI Crystals Protect Textile Machinery Se See 12 


of Packaging”; “The Scientific and 


Laboratory Approach” led by Allyn Snap-Out Box and Modern Shipping Equipment 
C. Beardsell of Container Laborator- Dress Packing and Shipping .................................... 14 a 
ies; “Cost Evaluation” and “Design- Tuning 16 

ing Packages That Sell on Sight”. 

The seminar A a one-day affair and 1956 AMA Show to Stress Mechanization and i 
attracted people from the top echel- Progress in Packing & Shipping ............................... 17 : 
ons of the packaging and shipping in- AMA Exhibitors and Floor Plan ....._.____..................... 18 

— Payload and The Air Shipper. 25-27 


On exhibit were packages select- 
ed especially from the prize-winners | News and Promotions of Companies and Associations... 31 


of competitions conducted by SIPM- | Cyt Warehousing Costs Thru Good M-H Methods ........ 32 


HE and the Designers Council. Each 


package was displayed individually. Shipping Label Change Saves Tobacco Firm 

In many instances, the “before and $11,000 34 

after” of industrial packag- “Listen, Mr. Traffic Manager” 36 

ing wa own. 

Planners of future trade shows : 

would do well to consider this ex- | New Products, Ideas and Services ................................ 40 


ample set by the Springfield Muse- 
um. Here was an opportunity for dis- 
play and deliberative study of the lat- 
est techniques of the business in an 


SYLVAN HOFFMAN 


all of the hubbub of the usual trade | FORUAI il. Viren York 16, N.Y. Telephone MUrray Hill 3-6280-1. ¥ 
shows. More such shows are needed re 
in this field! STANLEY R. KERMISH HARRY HEARST, Western Manager 

Vice-President 549 W. Randolph St., Chicago, Ill. CE. 6-5164. 
°»>. = Pacific Office: J. O. Hodges, 479 S. Holt Ave., 
eee Los Angeles 48, Calif. Day Phone: 82-3624; 
LAST YEAR was the greatest year jor Night Phone: BRadshaw 2-3935. 
in the history of the pallet industry. LUCIEN ZACHAROFF Southern Office: Hal Moore, 279 North East 
The sales volume rang up to more Management Consultant 79th Street, Miami 38, Fla. Day Phone: 
than $100,000,000. This was reported | ppryur KUSHNER 82-3624; Night Phone: PLaza 8-5516. 
at the 9th semi-annual meeting of the Associate Editor Subscription price $5.00 per year in United 
National Wooden Pallet Manufac- FRANK WOODS States, its possessions and Canada. All other 
P turers Association at the end of Jan- Eastern Advertising Mgr. countries, $6.00 per year. Published in U. S. A. 
uary in Daytona Beach, Fla. 8. 8 maven Copyright 1956 by Hoffman Publications, Inc. 
The members present were told Seadeiien Manager Not responsible for safety of manuscripts or 
that their industry has an excellent pas panen pictures. 


(Continued on Page 39) Ass't. General Manager A HOFFMAN PUBLICATION 
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Tape” 


7 
Shipper’s name, address and phone number! 


Instructions for opening carton ! 


Flash-Tite printed “Talking Tape” makes a live-wire 
salesman of every carton. Sparks up your product. 
Broadcasts your sales messages. Identifies. 
Instructs. Cautions. Yet “Talking Tape” messages 
cost only a fraction of what special lahels would cost. 


For further information or samples, write Dept. GT. 


[MPROVED, ForMULA 


HIASH-TITE 


“TALKING TAPE” 


. . for more details check #30 on HELP-O-GRAM card. - 
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our 


Wirebound Pallet Boxes 


are certainly in demand... 


Me Ever since we introduced the 


SUPERSTRONG Wirebound Pallet Box we 
have been receiving a heavy volume 

of orders—and of favorable comments. 
Seldom has a new product been greeted 
with such enthusiasm. 


The combination of light weight with 
strength ... the appreciable reduction in 
materials handling costs—provide 

the answer. If you do not know ai! of 
the advantages of SUPERSTRONG 
Wirebound Pallet Boxes, 

please let us tell you about them. 


Wirebound Boxes and Crates * Wooden Boxes and Crates 
Corrugated Fibre Boxes * Beverage Cases * Starch Trays * Pallets 


RATHBORNE, HAIR and RIDGWAY BOX Ci 


1440 WEST 2ist PLACE, CHICAGO 8, ILLINOIS 


. for more details check £35 on HELP-O-GRAM card. 


THE 


SnakeTape 


IDEA... 


*For rail shipments 
under Rule 41 U.F.C. 


use 2 strips only! 


CUTS LABOR 2/3 because you seal 
only the two center seams! 


IT’S STRONGER because reinforced 
Snake Tape has strap-like strength. 
Strength you'll find in no _ other 
gummed tape because it’s reinforced 
with rayon yarns . . . the same rayon 
yarns used in the best auto tires for 
superior shock absorbence. 


PROVE TO YOURSELF, and at our ex- 
pense, how much you can save in 
sealing time and in damage claims. 
Send for FREE sample of Angier 
Snake Tape now. 


Free “15 yd. sample 


ANGIER CORPORATION 
Framingham 9, Mass. 


. . + for more details check #18 on 
HELP-O-GRAM card. 
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This is one of the tremendous storage areas of Chevrolet Motors Division at Flint, Mich. 


Shown here are bins for small parts, racks, conia’ners and pallets. Notice how wide the aisle 
is for safe and easy maneuverability of fork lift trucks. 


How Automobile Parts Are Warehoused 


By WILLIAM PEARCE 


Assistant Manager, Parts and Service 


This is the second and final installment of a two-part article excerpt- 
ed from an address given by Mr. Pearce before the Military-industry 
Conference on Packaging held last October in Washington, D. C. 
The first installment of the article was published by SHIPPING MAN- 
AGEMENT in Janvary. 


SEVERAL YEARS AGO, while attending a 
material handling exposition, I saw some pallet 
containers that in principle offered possibilities of 
solving some of our problems. Whenever the sub- 
ject of pallets or pallet containers comes up for 
discussion in a group of material handling engine- 
ers, one of the first questions on the agenda usual- 
ly is, “what standard size do you use or recom- 
mend?” That is the signal for a long and heated 
discussion, with the usual result that we have no 
standard. The sizes used by different industries 
are many and varied; some of the more popular 
being 40 x 48, 42 x 48, 36 x 48, and 48 x 54, No 
one else seemed to be using our size of 32 x 32. 
Was this the right size or were some of these 
other sizes better? 

This question was turned over to our planning 
and research department, together with the prob- 
lem of designing or obtaining pallets and racks or 
other necessary companion equipment. 
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Chevrolet Motors Division, General Motors Corp. 


Our research revealed that a pallet container 
32 x 40 x 28” was the ideal size for our operation. 
On the 32” dimension the pallet will go three 
across a box car and on the 40” dimension, it will 
go two across a truck, while the 28” height makes 
it easier to reach into the bottom. Being longer in 
one dimension, it will accommodate a more varied 
assortment of unit containers and permit varying 
loading arrangements within the container. It is 
true that this size will not fit, to the best advan- 
tage, under our piling racks, but after all, these 
racks have served their purpose. 

With the overall size established, our planning 
department went to work on the problem of pick- 
ing parts from stacked containers. During this 
research program, they designed several different 
styles and sizes of containers and racks. 

For experimental purposes, we had eight of 
these containers made up, four with the stock 
picking door on the 32” side and four with the 
door on the 40” side. Incidentally, as far as we 
know these were the first steel wire containers 
made with a picking door. 

The racks provide greater flexibility for replae- 


(Continued on Page 43) 
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The whitish substance above the 
label is VP1-260. It keeps 10,000 
points free of rust in this one- 
quart jor. 


CUSTOMER SER- 
VICE . . . with South- 
ern Textile Machinery 
Company that idea is 
almosta fetish. Among 
other things, it means 
that we try to fill 
every order for new 
machines and replace- 
ment parts on the same day they’re received. Un- 
der normal conditions that presents no particular 
problem. We schedule our production of dial 
loopers in such a way that we keep up with the 
demand for each of the models being shipped. 
Also, we keep enough of a reserve of finished ma- 
chines and spare parts to meet any reasonable 
emergency. 

However, there are some parts whose supply is 
extremely critical, and every step must be taken 
to insure continuous availability. These are the 
points which are mounted around the periphery 
of the dial looper (arrow, photo SO-3-23-4). In 
action, the points hold the nylon hose which is to 
be finished off and present it to the moving nee- 
dle, stitch by stitch. 

Depending on the gage of the hose, there may 
be anywhere from 3 to 44 stitches per linear inch, 
with a corresponding number of points on the dial 
looper. The 3 to 22-gage machines are normally 


12 


About one ounce of VPI-260 is 
sprinkled into box containing 
an assembled dial looper ready 
for shipment. Regardless of how 
long they are in transit, ma- 
chines go free of rust. 


used for sweaters; from 7 to 38-gage, for socks; 
and from 38 to 44-gage, the machines are de- 
signed for nylon hose. 

It takes a lot of points to equip a single 44-gage 
dial looper; 2,200 to be exact. And these points 
are so small that they can all be mounted on a 
ring measuring no more than 15 in. in diameter. 

In order to have an adequate supply of points 
on hand at all times we run them off in large 
batches, use what we need, and store the rest. In 


Asphalt paper completely lines the box. The top sheet is sealed to 
the edges of the box lining wiih asphalt roofing paint. 

‘ 
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Crystals Protect Textile Machinery 


By T. H. DeSPAIN, Chief Engineer 


Southern Textile Machinery Company 


Paducah, Kentucky 


the finer sizes, for example, we will produce at 
least 300,000 for one set-up. 

The points are made of annealed needle wire, 
which is aluminum killed steel containing 0.81 per 
cent carbon. For the smallest-size points the wire 
we use is 10 mils thick. It is cut to the length of 
two points, then given a double taper and groove 
at.each end. After being cut in two, each point is 
bent to the exact shape needed. Points are heat- 
treated, then tumbled in grit and leather meal for 
a week to clean and polish them. The tumbling 
operation also blunts the points slightly so that 
they will not split stitches of fine hose. 


Steel Points Must Be Immune to Rust 


Fortunately, the points are exceedingly small 
and do not take up much space. We can easily 
hold 10,000 of the 44-gage points, enough for four 
dial looper machines, in a one-quart jar. 

Having to storg¢ three million or more points we 
must safeguard them against two serious contin- 
gencies: loss by fire and loss due to corrosion. We 
have solved the former by keeping all our finished 
points in fire-proof safes. 

The question of corrosion was somewhat hard- 
er to solve and we tried several approaches. For 
a long time we were using silica gel which worked 
quite well, except that it had some serious short- 
comings. First, it was necessary to check the 
protective power of the silica gel regularly, using 
a chemical indicator. Second, when exhausted we 
had to remove the old inhibitor before adding new 
material. Third, with silica gel it was essential 
that the jars be kept absolutely air-tight or else 
the changes in atmospheric conditions would 
cause the jars to “breathe”, and eventually mois- 
ture would condense inside. When we did not spot 
condensation in time it used to cost us thousands 
of points, because once rusted these tiny parts are 
not reclaimable. 
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Because boxes must be opened for cust i cti 


P when traveling 
overseas, tops are secured with screws instead of nails. 


About two years ago we started to use a new 
type of corrosion inhibitor, dicyclohexylammon- 
ium nitrite, and have had excellent results with 
it. This crystalline powder, called VPI-260 for 
short and marketed by the Shell Oil Company, 
will volatilize and then recondense on metallic 
surfaces to form a protective coating. Steel and 
aluminum parts kept in a box or carton may be 
kept rust-free for months, sometimes years on 
end. Protection continues as long as the parts are 
in the container; then may even be removed and 
reinserted without loss of rust prevention. 

It is not necessary that the container be her- 
metically sealed, although it should be reasonably 
air-tight so that it will retain the VPI vapors as 
much as possible. Changes in atmospheric condi- 
tions—temperature and humidity—do not affect 
the crystals. In fact, when we first tested the 
VPI powders we set one jar of points out in the 


(Continued on Page 43) 
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STEP No. 1 in Joseph Love's shipping operation: Appropriate orders 
are lifted from nearby racks and brought to the packing table. 
Hundreds of snap-open boxes in eight different sizes are on top 
of and underneath the table. 


The packer selects the appropriate size box and opens it wih a 
single snap of the hand. It is now ready for packing. 


After packing, a four-strip sealing method is employed using 20 Ib. 
printed gummed tape. Strips go on the belly, two sides and across 
the seam. 


shipping 
MANAGEMENT 


Snap-OGut Box 
and Simplify 


The recommended method of spreading give with the use of the 
Glu2fast Gluespreader is shown on this month's cover. The girl 
demonstrating is a regular packing employee of Joseph Love, Inc. 
The method permits one-hand operation of the Gluespreader. An- 
other method, actually used by one packer on the line is shown 
on page 22. 


STANDARDIZING PACKING around a snap- 
out box and use of the very latest in shipping de- 
partment equipment has enormously speeded 
operations in the up-town New York plant of 
Joseph Love, Inc., one of the world’s largest man- 
ufacturers of children’s dresses. The firm, which 
ships between three and four million dresses a 
year from this plant alone, is constantly seeking 
new and better methods of production control and 
shipping. 

Packing and shipping is, in fact, only a segment 
of the unusual operation at 3280 Broadway. The 
plant features what Hy Funt, Assistant Produc- 
tion Control Manager, calls “pin-point production 
control”. The office of vice president Matty Love, 
“the control room” of the plant, features a maze 
of colored pins and wallboards ivhich completely 


The girl in the picture above is shooting tape on an electric tape- 
shooter using a foot pedal control. Electric machines will replace 
much of the hand machine tape opera.ion when Joseph Love re- 
vamps its packing department shortly. . 


and Modern Shipping Equipment Speed 
Soft-Goods Packing and Shipping Operation 


PHOTOS & DATA COURTESY 
Glue-Fast Equipment Co., Inc. 


diagram what is happening to every order of 
goods in every phase of manufacture and ship- 
ment in all plants of the firm. 

The snap-out box, which is the key to Joseph 
Love’s standardized packing operation, comes in 
about eight different sizes, and was developed to 
hold two, three or four dozen children’s dresses 
in all different sizes from babette (infants) to 
sub-teens (age 14). Before adoption of the box 
sixteen or more sizes of standard boxes were used. 
Matty Love, who is in charge of the uptown plant, 
was responsible for developing the sizes and box 
proportions needed by the Love firm. 

Shipping operations are constantly being 
studied and are in fact in a stage of major transi- 
tion at the moment. Within a few months the en- 
tire form of the packing department will change, 
with a completely new set-up for packing tables, 
engineered to gain maximum efficiency from pack- 
ing operations. New shipping department equip- 
ment already integrated with the packing and 
shipping operation will be used even more exten- 


The box is now placed by the packer on the gravity conveyor and 
is moved to the firm's shipping area. Here, the shipping clerk makes 
out the necessary forms, the package is weighed and routing infor- 
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sively in the redesigned department. For the past 
several months the company has been experiment- 
ing with various brands of electric tapeshooters, 
and is now prepared to turn over all gummed tap- 
ing operations to electric gummed tape dispensers. 
For two years now the company has been using 
label gluers for applying mailing labels to its out- 
going packages, and these will be even more ex- 
tensively employed in the new set-up. Label glu- 
ers are machines which apply the exact amount of 
glue needed to ungummed labels, in a hand opera- 
tion which formerly required the use of glue pots. 
Hy Funt commented, “We’ve found the label glu- 
ers to be an excellent product for our purposes 
here. The operation is simple, our employees like 
the cleanliness and neatness of the machines, and 
we’ve had practically no maintenance in the two 
years we've used them. Especially in a soft goods 
operation like ours where a spilled glue pot can 
mean the loss of hundreds of dollars in goods, 
we’ve found the label gluers of inestimable value.” 
(Continued on Page 22) 


mation is added. Then the packages are mounted eight feet high on 
wooden skids which are picked up by hand trucks and rolled to the 
truck loading dock. 
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Pressure Sensitive Tape Council Launches 
Educational Program, Re-Elects Lee Pres. 


At its third annual meeting recently in Sea Is- 
land, Ga., the Pressure Sensitive Tape Council re- 
elected Clarence I. Lee as president, and simul- 
taneously announced the launching of an educa- 
tional program illustrating the use of pressure- 
sensitive tapes for packaging overseas shipments 
by boat and air. 


Lee is president of Hampton Manufacturing 
Co. During the past year under his leadership, the 
Council has conducted a technical program that 
developed nomenclature standards. Others elected 
to office were: Bernard W. Lueck, Minnesota Min- 
ing & Manufacturing Co., vice president; Henry 
Merrill of Behr-Manning and Alfred Corman of 
Technical Tape Corp. as directors; and Richard G. 
Breeden, Jr., secretary-manager and treasurer. 
The Council’s headquarters are in Glénview, Il. 


AMA Plans Two Conferences On 
Packaging Materials & Machinery 


Two special conferences of interest to pack- 
aging executives will be held by the American 
Management Association between March and 
June of this year. A clinic on specifications for 
packaging materials and containers will take place 
at Palmer House, Chicago, March 26-27. Metal and 
fibre drums, multiwall bags, wooden and wire- 
bound boxes will be covered. 

The second conference will take place June 11- 
13 at the Hotel Statler, New York. Its theme will 
be: “The Economics of Capital Equipment - Pro- 


duction and Packaging Machinery”. Special at- 
tention will be paid to the demands of automatic 
production. 


SIPMHE Organizes Third West 
Coast Chapter in Seattle 


The 19th active chapter of the Society of In- 
dustrial Packaging and Materials Handling Engi- 
neers came into being with formal installation 
ceremonies at the Washington Athletic Club in 
Seattle, Wash., on January 18. The chapter was 
formally greeted as an integral part of SIPMHE 
by C. J. Carney, Jr., of Chicago, managing di- 
rector. 

The Seattle Chapter, which will serve the 
Pacific Northwest, is the third SIPMHE group 
on the West Coast. Palmer Arzo of Industrial 
Crating & Packing, Inc., was elected president 
pro tem and W. T. Segerstrom of Packaging Com- 
modities was elected secretary-treasurer pro tem. 
Permanent officers will be elected in June. 


Cc. J. Carney, Jr., managing director of SIPMHE, (center) congratu- 
lates W. T. Segerstrom, secretary-treasurer pro tem of new Seattle 
Chapter of the Society. Palmer Arzo, chapter president, left, looks on. 


Carney traced the steady growth of SIPMHE 
in membership and services since it was founded 
in mid-1945 and pointed out that national mem- 
bership now approaches the 2000-mark. A recent 
raise in dues and creation of a new class of “sus- 
taining members” for corporations and organiza- 
tions primarily interested in improving protec- 
tive packaging and materials handling assure 
SIPMHE, he said, of future long-range stability 
and expanding services. 
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TUNING 
Clarence Lee Bernard W. Lueck 


NATIONAL 
PACKAGING 


1956 AMA Show to Stress 
Mechanization and Progress 
In Packing and Shipping 


OF THE SEVEN MAJOR areas slated for dis- 
cussion at the American Management Associa- 
tion’s 1956 National Packaging Conference from 
April 9 to 11 at Atlantic City, N.J., the one which 
seems to be of especial value to Shipping Manage- 
ment readers is that devoted to the In-Plant Parts 
program at the Douglas Aircraft Co., Santa Moni- 
ca, Calif. Other subjects of interest to shipping, 
packaging and traffic executives - which will be 
explored at this Silver Jubilee conference will in- 
clude mechanization of the packaging of automo- 
tive parts, synthesis of an adhesion program, and 
engineering the industrial package. 

Discussion of the industrial packaging program 
will be led off by the Thompson Products, Inc. of 
Cleveland, O. Representatives of the Alemite Co., 
Rouses Point, N.Y., a volume manufacturer of 
automotive parts, will report on their long-range 
planning and their need for semi-automatic and 
automatic packaging machinery development. 
Officials of three other well-known companies - 
International Harvester, Colgate-Palmolive-Peet, 
and Ayerest Laboratories - will participate in an- 
other discussion on “Integrating and Managing 
the Packaging Function” and they will present 
case histories of packaging reforms which have 
resulted in substantial cost reductions. The im- 
portance of preparing specifications for contain- 
ers also will receive attention. Well over a thou- 
sand specialists in packaging, shipping, traffic 
management, and materials handling are expect- 
ed to attend the Packaging Conference. 

Some 80,000 executives from over 9,000 com- 
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panies are expected to view the Silver Anniver- 
sary Packaging Exposition in Convention Hall. 
Close to 400 exhibitors have rented out 130,000 
square feet of space to display the latest in equip- 
ment, materials and services for the packaging, 
packing, and shipping of industria] and consum- 
er goods. The three-acre exposition will provide a 
graphic panorama of progress in packaging, re- 
flecting the field’s growth over the past quarter- 
century to a $10 billion a year industry. The story 
of this growth will also be presented in a souvenir 
book for distribution to companies participating 
in the show. Under the title, “Packaging Serves 
the Nation”, it will dramatize the exposition in 


(Continued on Page 42) 


Convention Program, 
Floor Plan, Exhibitors 


and Special Events 


RGEMEW? 
‘Wig 
x 
j 
3 % 
| 
SITY 
; 
4 
a 
5 


AMA Exhibitors 


EXHIBITORS 


A-B-C Packaging Machine Corp....... 

Abbott Plastic Machine Corp. 

Acme Steel Company . 

Addressograph-Multicgraph Corp. 113, 

Ajusto Equipment Co. ; 

Algene Marking Equip t Company . 

Allied Chemical & Dye Corp., General 
Chemical Division 

Aluminum Company of America 

Aluminum Foils, Inc. 

American Can Company 

American Excelsior Corporation 

American Latex Fibre Corporation 

American Marking Corporation 

American Partition Company 

American Type Founders Inc. 

Amsco Packaging Machinery Inc. 334, 

Anderson Bros. Mfg. Co. 

Apex Machine Co. 

The Arabol Mfg. Co. 

Armour & Co., Curled Hair Division 

Arvey Corporation ............... 918, 

Askania Regulator Co. 

Atlanta Paper Company 1007, 1104, 

Atlantic Supply Co. 


Atlas Plywood Corporation 1122, 

Automatic Web Control Mfg. Compony 
Avery Adhesive Label Corp. 


Bakelite Company, A Division of Union 
Carbide & Carbon Corp. ............... 
Bartelt Engineering Company .............. 
Beasley, French & Co., Inc. ....... 917, 
Charles Beck Machine Corp. ................ 
The Bell Machine Company ................ 
Bemis Bro. Bag Company ................ , 
Bensing Bros. & Deeney ...................... 
Biner-Ellison Machinery Corporation .... 
E. L. Bivans, Incorporated .................. 
Black-Clawson Co., Dilts Machine 
Works Div. . 
Biocksom & Company .......................... 
Boler Petroleum Company . 
Bostitch, Inc. 
Bradley Associates. Inc. 
Bradiey Container Corporation 
Brown Bag-Filling Machine Co., Inc. 
The Brown-Bridge Mills, Inc. 
B. H. Bunn Company 
Burlap Council of the Indian ute Mills 
The Burnet Company 
F. N. Burt Company, Inc 


C.1.T. Corporation 
California Wire Products Company 
Cameron Machine Company 
Carbert Manufacturing Company, inc. 
Celanese Corporation of America .. 
Celluplastic Corporation 

The Celon Company 

The Celotex Corporation 

Celwa Products Co. ................... ; 
Central States Paper & Bag Gunoeee 
_ Ralph Chaffee & Comrany 

Chain Belt Company 

Champlain C y, Inc. 


P 


Chase Equipment Corporaiion 


BOOTH NO. 
247, 249 
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FLOOR PLAN OF A. M. A. SHOW. 
Convention Hall, Atlantic City, N. J.. April 9-12, 1956 


This floor plan is a complete diag of the Co ion Hall layout for the AMA show. All exhibitors 
are included in the floor plan and the accompanying list of exhibitors on Page 18. SHIPPING 
MANAGEMENT will occupy Booth No. 125 which is marked by an arrow. 
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AMA Exposition Exhibitors 


(Continued from Page 16) 


EXHIBITORS 


Chester Packaging Products Corp. ...... 
Chippewa Paper Products Co., Inc. .... 
Chisholm-Ryder Co. of Pennsylvania 
The Cincinnati Box & Partition Co. ...... 
The Clork-Aiken Company 
The Cleveland Container Company .... 
E. D. Coddington Manufacturing Co. 
The Collapsible Tube Mfg. Council 
Comet Industries ....... .... 1442, 
Conapac Corporation ...... 
The Connecticut Hard Rubber Co. ...... 
Consolidated Packaging Mach. Corp. 
Container Corporation of America 546, 
Container Equipment Corporation 239, 
Continental Can Company, Inc. 
Corro, Ltd. 

Cotswold Fibres, Inc. 
Counsel Machine Company, Inc. . 


Crocker, Burbank Papers Inc., Louis 
DeJonge Company Div. . 

The Crown Cork & Seal Co. . nies 

Crown Zellerbach Corporation 474, 


S. Curtis & Son. Inc. 
Cushman & Denison Mfg. Co., Inc. 


Daher Company . 

Daily News Record 

Delaware Barrel & Drum Co. 

Delaware Ribbon Manufacturers, Inc. 

Dennison Manufacturing Co. ; 

Dependable Compressor & Machine Co. 

Derby Sealers, Incorporated 

Desiccant Division, Culligan Inc. 

Dewey and Almy Chemical Company, 
Division of W. R. Grace & Co. 1134, 

C. 4. Dexter & Sons ................. : 

Diagraph-Bradley Industries, Inc. 

Dispens-A-Label Devices ......... 


Dixie Wax Paper Company ....1340, 
Doughboy Industries, Inc. .................. 
The Dow Chemical Company ......637, 


Dumatic Industries -................ 
E. |. du Pont de Nemours & Co., Inc. 
Film Department ................. 
Kinetic’ Chemicals Department .... 
Polychemicals Department ............. 
Durethene Corporation ...................... 
John Dusenbery Company, Inc. 


Eastern Corruqating ... 
Eastern Duo-Fast Corp. ........... 
Eastman Chemical Products, Inc. 829, 
831, 833, 837, 
Eastman Kodak Company .................. 
Economic Machinery Company, Div. 
Geo. J. Meyer Manufacturing Co. 
Ekco Foil Container Corporation ........ 
Electronic Machine Parts, Inc. . 
Elgin Manufacturing Company 
Emet Vacuum Forming Corp. . 
Eriez Manufacturing Company . 
Ever Ready Label Corp. . 


L. F. Fales Machine Co. ........ 
Federal Adhesives Corporation 
Felins Tying Machine Company . 
J. L. Ferguson Company 
“Ferguson Machine & Tool Co. . 
Fibreboard Products Inc. 


Fibre Drum Manufacturers Ass'n. ........ 
Dave Fischbein Company .................... 


BOOTH NO. 


254 
303 
1101 
1054 
1153 


EXHIBITORS BOOTH NO. 
Foiltone Products, Inc. ...................... . 1315 
217 


Food Machinery & Chemical Corp. 340, 341 


1212 
Fulton Bag & Cotton Mills 0... 160 
Robert Gair Company, Inc. ........ Sit, $12 
The Gordner Board & Carton Co. 
106, 108, 205, 207 
Gaylord Container Corporation, Divi- 
sion of Crown Zellerbach _....... 474. 573 
General Box Company ..............726, 728 
General Electric Company .................. 1209 
General Packaging Equipment Co. 1048 
1013 
Gisholt Machine Company .............. . 
Glassine & Greaseproof Manufacturers 
122, 124, 126 
Glengarry Processes, Inc. .................... 1242 
Globe Heat-Seal, Inc. ........................ 760 
864 
Goodyear Tire & Rubber Co., Inc.. 
Packaging Films Dept. .................... 461 
Gordon Cartons, Inc. 855 
Adolph Gottscho, Inc. .... 246 
Gravure Cylinder Corp. ... 1307 
Gray Company, Inc. ...... , 1308 
Greenwood Packaging Supply Co. 1120 
Griffin-Rutgers, Inc, ......... 935 
Ferdinand Gutmann & Co. .... 133 
Frank Hamachek Machine Company .... 1530 
Hampton Manufacturing Company, In- 
dustrial Tape Division .................... 836 
Hankins Container Company .............. 146 
Hansella Machinery Corp. (N. J.) 1318 
Ira Harmon Co. 
Hartley Tool & Die Co., Inc. .......... > Cee 
Hayssen Manufacturing Company 661 
Hozel-Atlas Glass Company ................. 561 
Hedwin Corporation 912 
H. H. Heinrich Co. ........ sccecinvcncamesevidias 506 


The Hinde & Dauch Paper Company 555 
Hi-Speed Checkweigher Co., Inc. ........ 
Hoague-Sprague Corp. ...................... 1218-A 


Hobbs Manufacturing Company .......... 1020 
Allen Hollander Company. Inc. -....... 1258 
Hope Machine Company ...............- 147, 149 


AMA Show & Conference Hours 
EXPOSITION 
Mon., April 9—Noon to 6:00 PM 
Tues., April 1O—Noon to 9:00 PM 
Wed., April 11—Noon to 6:00 PM 
Thurs., April 12—10:00 AM to 
3:00 PM 


CONFERENCE 
Mon., April 9—9:00 AM—12:30 
PM 
Tues., April 10—9:00 AM—12:30 
PM 
Wed., April 11—9:00 AM—12:30 
PM 


EXHIBITORS 


Horix Manufacturing Company .......... 245 
Ideal Stencil Machine Company ........ 203 
ink Corporation of America ................ 1358 
Intaglio Service Corporation ................ 1227 
Interchemical Corp., Printing Ink Div. 524 
International Staple & Machine Co..... 718 
Ivers-Lee Company 867 
Jiffy Manufacturing Company ............ 712 
1326 
566 
Jones & Laughlin Steel Cerporation ... 1438 
471 
Kahlenberg Globe Equipment Co. ...... 151 


Kartridg-Pak Machine Co. .................. 1238 
Keyes Fibre Sales Corporation 
Kidder Press Company, Inc. 

The Karl Kiefer Machine Co. .............. 
Kimberly-Clark Corporation .............. 
Kimble Glass Company, Subsidiary of 


345 
Kingsbury & Davis Machine Division, 

Food Machinery & Chemical Corp. 341 
Kleen-Stik Products, Inc. -................---. 156 
Koppers Company, Inc. .............. 1301, 1302 


Frederick A. Krause Assoc., Inc. 169, 171 


1254 
The Lakso Company, Inc. .............-...... 816 
Lassiter Corporation .................... 132, 136 
1323 
Lipton Manufacturing Company .......... 1222 
MRM Company, Inc. ..................-- 267, 271 
Machine O'Matic, Inc. -..................--- 259 
Manhattan Paste & Glue Co., Inc. ...... 223 
Marathon Corporation ..................------ 505 
Markem Machine Company ................ 820 
Marsh Stencil Machine Company *....... 221 
Massachusetts Plastic Corp. .............. . 905 
CO. 1215 
852 
Mercury Heat Sealing Equipment Co. 1012 
Merrill Machinery Sales Co. ........ 823, 825 
1044 
Mid-States Gummed Paper Company .. 841 
Miller Wrapping & Sealing Machine 

Minnesota Mining and Mfg. Co. ........ 560 


Modern Materials Handling 
Modern Packaging 


The Monarch Marking System Company 1225 
Monsanto Chemical Company ...........- 361 
Kenneth J. Moore & Co. ............ 103, 105 
Mosstype Corporation ............--.- 251, 253 
The Multistamp Company ...........-.-- 
Mystik Adhesive Products -......... 854, 856 
Nashua Corporation ..................-------- 240 
National Adhesives, Davison 

of National Storch Products, Inc..... 440 
National Bundle Tyer Company .......... 130 
National Can Corporation ................ 152 
National Container Corporation ........ 806 
National Equipment Corporation ........ 1116 
National Laboratories & Mfg. Corp..... 173 
National Metal Edge Box Company... 454 
National Paper Box Mfg. Assn. -......- 230 
National Spangle Corporation -.......... 1433 
New Era Manufacturing Company ...... 1247 
New Jersey Machine Corporation ...... 224 


(Continued on Page 30) 
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Goes 
around 
sharp 
corners 
easily... 


Gilman 


e Another Gliman super-standard feature at a standard price! 

@ Speeds up sealing because it’s “Pliantized” to follow any contour... 

@ Ribbed to channel water evenly over the tape surface... 

e@ Gummed with special glue formula to grip instantly with less rubdown. 


Gilman Ribbed Gummed Tape makes’ Ribbed or Plain,same high grade, at Sold through paper merchants nation- 
tighter sealed corners, which mean a standard price, far superior in qual- ally. Printing available in attractive 
stronger cartons, safer for handling ity to most super-standard grades of colors at nominal cost. Send coupon for 
and shipping and better for stacking. gummed tape sold at higher prices. sample roll and color swatch book. 


+ GILMAN PAPER COMPANY NAME 
{ ilman co PANY ADDRESS______ 


St. Marys Kraft Corp. 


The Most Quality Conscious Producer in the Industry. CITY Se STATE 


630 Fifth Avenue, New York 20, N. Y. 
Daily News Bidg., Chicago 6, Ill. 
Integrated mills at Gilman, Vt. and St. Marys, Ga. ouR PAPER MERCHANT 


- for more details check #27 on HELP-O-GRAM card. 
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Snap-Out Box and Label Gluer 


(Continued from Page 15) 


They have proven to be much faster than the old 
glue pot method. 

The present sequence of packing is very simple: 
Dresses are hung in racks, already made up in 
orders, at a short distance from the packing 
tables. Men whose sole job is lifting the appro- 
priate orders from racks and bringing them to 
the packing tables, known as “order pullers”, 
handle this job as required. The packer at the 
table picks the appropriate size snap-out box from 
its allocation near her, and opens it. It is ready 
for packing with a single snap of the hand. 


Ints meinod of using a gluespreader was actually caught by Ship- 
ping Management's staff photographer during a production packing 
operation. Although some packers find this thod convenient the 
manufacturing P ds the method shown on this 
month's cover. 


After packing, the packer uses a four-strip 
sealing method, 20 lb. printed gummed tape, to 
seal the box. Strips are applied to the belly, two 
sides, and across the seam. No strips are needed 
on the bottom, as the box alone is regarded as 
sufficient to hold the package together. Since 
dresses, though bulky, are lightweight, the stand- 
ard tape used in the way described is quite suffici- 
ent. Asked whether the firm had ever considered 
using the two-strip sealing method, Mr. Funt re- 
plied: 

“It would not serve our purposes. We seal the 
sides and the seam with the one main object of 
keeping the dresses clean and free from dust.” 

After sealing is completed the packer glues her 
mailing label with a single motion through the 
label gluer, and slaps the label on the box. The 
box is ready for shipping, and is mounted on a 
gravity conveyor by the packer, to head for the 
shipping area. 

In the shipping area, which contains such stand- 
urd equipment as: zone scales, metered mailing 
machine and gummed tape machine, as well as 
necessary routing guides and other shipping in- 


22 


formation, the shipping clerk makes out his ship- 
ping form. The boxes are then mounted about 
eight feet high and as many as twenty to the 
load, on wooden skids. The skids are picked up 
by hand trucks containing a raising and lowering 
device. Raised, each skid load is rolled to the truck 
loading dock, where it is set down at the very 
edge of the truck’s tail-gate, and the truck re- 
moved. Hand labor then packs the interior of the 
trucks. 

Orders are shipped all over the world. The firm 
sends 70 to 80% of its dresses throughout the 
United States and to such faraway places as 
France, England, Curacao, Hawaii, and Africa. 
About 10 to 20% of goods are delivered and sold 
in the metropolitan New York area. The snap-out 
box serves for export as well as domestic ship- 
ment. Air, sea, rail or truck methods of shipping 
are used as needed, without special preference for 
any one method, except to use that which gets the 
goods there fastest and best. The firm has 15 
sewing plants throughout the United States, all 
of which coordinate their operations with the 
production control center in New York City. 

To give some idea of the size of operations, Mr. 
Funt, pointed out that “Millions of yards of piece 
goods come through here. We receive them in 
steelstrapped fibreboard cartons. Many times 
there are as much as a hundred thousand yards 
in a shipment. We usually cut up approximately 
a quagter of a million yards of piece goods per 
week.”: 

Outside of the usual “growing pains” of a firm 
whose business volume is rapidly increasing, Funt 
could point to no special problems faced in the 
shipping and packing operation. An extra floor has 
been obtained to coordinate with the changeovers 
in packing, shipping and production which are ex- 
pected to take place shortly. 

In the revised packing and shipping operation 
each packer will have his own individual “booth”, 
or el-shaped table area to work from. This will 
give him better feed-off of goods from the racks. 
All tapeshooters will be automatic, and located 
conveniently over-head or with controls on the 
floor. Cartons and tissue paper will be overhead, at 
the finger-tips of the packer. After packing is 
completed the packer will be able to slide his box 
across the table to a conveyor which will run along 
the line, directly past all tables. Of course, label 
gluers will continue to be used at table-top levels. 

The new operation is not the end for this for- 
ward-looking company. Speedier methods of pro- 
duction, shipping, packing and routing are con- 
stantly being sought. As they are found they will 
be tested, and if proven worthwhile, will be inte- 
grated in the firm’s constantly improving opera- 
tions. 
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than ever t 
with 


THE MOST EFFICIENT 
LABEL GLUER 
YOU CAN USE! 


APPLIES GLUE TO 
UNGUMMED LABELS— 
and NCR (no carbon required) LABELS 


* FASTER * MOST EFFICIENTLY 
* MORE ECONOMICALLY 


REDUCES SHIPPING DEPARTMENT 
COSTS 30% OR MORE! 


Every day, more and more companies 
are achieving shipping room economies 
with GLUE-FAST! There’s no waste, no 
muss or fuss. GLUE-FAST, the modern, 
economical labeling machine, applies 
just the right amount of glue to the un- 
gummed label easily and efficiently! 


$17.50 


for model illustrated. 
9” & 12” models-available 


THERE'S A GLUE-FAST GLUE 
TO ASSURE PERFECT RESULTS! 


Whether you use lightweight labels or 
heavy weight labels, there’s a GLUE-FAST 
glue formulated to work best with your 
GLUE-FAST Label Gluer! 


10 DAY FREE TRIAL 


See these GLUE-FAST savings yourself — in 
your own shipping room! Se vest on 
business letterhead — there’s no obligation! 


~GLUE-FAST EQUIPMENT COMPANY, INC. 


label gluers, moisteners 


9-11 WHITE STREET, NEW YORK 13, NEW YORK  “@QRaDsIyRES 


. . for more deta‘ls check #10 on HELP-O-GRAM card. 
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it pays to have 
a BALANCED 
transportation 
program! 


4 NY 
In the program of any shipping manager, the speed and 


reliability of National Carloading Corporation’s 

i service can strike the balance between supplies flowing 
in and products flowing out. This will enable the 
department to show a good balance on the credit side 
of the profit picture. It’s a complete program, too. 
It covers all LCL shipments... blanketing the U.S. 
through its 150 stations and service to more than 
30,000 communities. It’s a convenient program ...all your LCL freight 
regardless of destination is picked up when you pick up your 

phone and make just one call. You get only one invoice. 


See how National can simplify your job. Specify 
SHIP VIA NATIONAL CARLOADING CORPORATION 


on your inbound LCL... call your local National 


station on your outbound shipments. 


National Carloading Corporation 


JUDSON SHELDON DIVISION « JUDSON FREIGHT FORWARDING DIVISION 
World Headquarters: 19 Rector Street, New York 6, N. Y. 


Serving 30,000 communities through more than 150 stations in the U. S$. and agents in principal foreign countries. 


. « for more details check 20 on HELP-O-GRAM card. 


Drop of 9% in Rail Damage 
Claims Reported by NASAB *- 


Claims for loss and'damage on rail shipments 
in the first six months of 1955 declined nine per 
cent below the corresponding 1954 period, it was 
reported at the 19th annual meeting of the Na- 
tional Association of Shippers Advisory Boards in 
the Hotel William Penn, Pittsburgh. 

R. C. Avery, of Rochester, N. Y., chairman of 
the N.A.S.A.B. National Management Committee 
for Perfect Shipping, said that claim payments 
in the first half of 1955 totaled $49,120,649 com- 
pared to $53,977,564 in 1954, and that during 
the same period the number of claims presented 
for payment dropped 1.4 per cent from 1,601,254 
to 1,579,166. 

Even more significant and what is really the 
basis for an optimistic outlook, Mr. Avery stated. 
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was the decrease in the ratio of loss and damage 
payments to freight revenue for the comparable 
period from 1.34 to 1.15. 

“Tt is encouraging to note furthermore that 
this trend has been established | during a period 
when business and commerce generally has shown 
an upturn and traffic has been heavier,” he de- 
clared. 


Packaging Technology Scholarship Set Up 
By Stone Container Corp. at Michigan U. 

The first scholarship in the undergraduate four- 
year packaging technology program offered by 
Michigan State University has been founded by 
Stone Container Corp., manufacturer of contain- 
ers, packaging and paperboard. 

Jerome H. Stone, executive vice president of the 
firm, stated that the award totals $500 and will 
be given to a senior in the packaging curriculum. 
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shipping 
MANAGEMENT 


Routes « Services « Schedules 


@ ALL-CARGO SCHEDULES GOING INTO EFFECT over 
United Air Lines on April 30 will feature DC-6A 
flights coast to coast in less than half a day, 
including a stop en route. The UAL all-cargo 
lift will be stepped up by 70%. At five miles 
a minute, the new freighters will fly west bound 
across the comtinent in six hours less than the 
DC-4s do currently; eastbound, five and one- 
third hours will be cut off the schedule. 


THE DC-6A MODEL EMBODIES such improvements 


overthe older cargo aircraft as powerful flood-— 


lights aboard to blluminate the ramp in night 
@erations, twice as many floor tie-downs, nets 
dividing the cabin into compartments for desti- 
nation allocations and fast on-or-off loading, 
special racks for garment shipments. 


THE CARGO CABIN IS PRESSURIZED, as is the 
pilots’ compartment. Temperatures in each sec- 
tion are separately controlled. Thus, the cab- 
in can be heated to 70° or cooled to 40° while 
the cockpit is at room temperature. Outside it 
may be 40 below but; 70° can be maintained in 
the plane’s interior. Among the tools of UAL 
cargo operation are: an electric tug bar in the 
cabin, enabling one man to position shipments 
of up to 8,000 lbs.; a new type of freight pal- 
let, making for marked reductions in off-and-on 
loading periods. 


PAYLOAD OF THE DC-6A EXCEEDS 30,000 lbs, The 
cargo cabin, 68 ft. long, has 4,433 cu. ft. of 
space; belly pits offer 567 cu. ft. more. Two 
dors on the port side facilitate loading and 
mloading. An object 9 ft. 7 in. by 7 ft. 2in. 
readily passes through the main door. 


@ LAST WEEK, THE CARGO SCHEDULES of Northwest 
Orient Airlines added the following changes: 
Westbound Fligh gs 981 and 983 leave Seattle- 
Tacoma at 11:55 p.m. on Wednesday and priday, 
respectively, arrive in Tokyo at 10:25 p.m, on 
Friday and Sunday, respectively, via Anchorage. 
Eastbound Flights 980 Monday and 982 Wednesday 
leave Tokyo at 11:55 p.m., reach Seattle-Tacoma 
at 9:05 a.m., Tuesday and Thursday,respectively. 


® ROUND—THE-WORLD-FLYING TIME from San Francisco 
via Australia was reduced to less than six days 
last week when Qantas Empire Airways inaugurated 
is new ex yress service between London and Syd- 
my. Nearly a day’s time was cut; off the Kan- 
g@roo Route run between the two cities by Super 
G Constellations. The company, operating over 
60,000 unduplicated route miles, schedul2s three 
flights a week from San Francisco to Australia 
end serves Vancouver, B.C., on a weekly basis, 


@ ISLANDS OF THE LESSER ANI ILLES andthe British, 
Dutch and French Guianas will get direct one- 
plane service to New York, starting April 29, 
wien Pan American World Airways inaugurates this 
Caribbean island-hopping route. The bigger and 
faster DC-6Bs will replace DC—4s on the route 
south of San Juan through the islands and across 
the northeast coast of South America to Belem. 


© EFFECTIVE APRIL 1, TACA International Airlines 
will increase its service from Mexico City to 
the Central American republics to six flights 
weekly, all departing at 7:30 a.m. daily except 
Sunday. 


PAYLOAD & The Air eee is published twice a month - once as a section of Shipping Management and again as a 


separate newsletter from 


Lucien Zacharoff, Editor and General Manager. Address news and editorial communications 


intended for Payload to G.P.O. Box 775, Brooklyn 1, N.Y.; telephone UL ster 5-2243. All other business communications 
should be sent to Shipping Management magazine, 425 Fourth Ave., New York 16, N.Y.; telephone MUrray Hill 3-6280-1. 


FREIGHT> DORESS 
: 
MEN — METHODS — MATERIALS oe 


® PREIGHT TON-MILE TRAFFIC of The Flying Tiger 
Line during January totaled 4,824,804, a gain 
of 75% over the volume in January, 1955. 


© CARGO TRAFFIC IN JANUARY through Metropolitan 
Oakland International Airport (inlbs.): freight- 
486,939, express — 147,718, mail — 253, 374. 


@ 1,404,960 LBS. OF FREIGHT and 580, 253 lbs. of 
mail were carried by Seissair, the airline of 
Switgerland, in January, for gains of 28% am 
12%, respectively, over the corresponding fig- 
ures of the year before. 


@ THE ANNUAL REPORT FOR 1955 of United Air Lines 
released last week, showed the following cargo 
ton-mile traffic for the year: freight —- 40, - 
281,000, up 18% wer 1954; express - 12,792,000, 
up 22%; mail — 26,378,000, up 11% Altogether, 
94,000 tons of freight, express and mail were 
flown, 


® PREIGHT TON MILES of British European Airways 
were 6,966,000 in 1955, a rise of 23% over the 
year before. (Also see Financial Intelligence) 


® THE ORIGIN AND DESTINATION Airline Traffic 
Survey, covering the t wo-week period March 1- 
14, 1955, has just been published by the Air- 
line Finance and Account ing Conference, a di- 


vision of the Air Transport Association of 
America. As in the past, the survey is based 
on data supplied by the scheduled carriers tp 

the Civil Aeronautics Board. It consists of 
four volumes, which are not sold individually, 

the complete set being ott ainable from ATA in 

Washington at $25 plus postage. 


@® CARRIED IN AND OUT of San Juan by Pan Ameri- 
can World Airways in 1955: a record 19,631,450 
lbs. of cargo, as compared with 9, 135,541 
in 1954. 


Traffic Statistics 


Rates & Tariffs 


@® A LEAFLET SHOWING CARGO RATES and routings 
from points in the U. S. and Canada to Austra- 
lia, New Zealand and Fiji has been issued by 
Qantas Empire Airways. It includes information 


on main connecting services within Australia 
and New Zealand and to New Guinea, 
other South Pacific islands. 


Tahiti and 


®@ AVIATION SUMMARY in the 1955 Transport Review 
and Outlook of the Chamber of Commerce of the 
U. S. includes these data: “‘Domestic freight 
ton-miles were 178 million, a rise of 22.5%.... 
international freight came to 91 million ton- 
miles, up 11%. Mail ton-miles were 88 million 
for domestic lines, a 9% increase, and 51 
million for international, a 45.2% increase. 
Fastest growing type of traffic is 3¢ surface 
mail routedviaair. It accounts for one-fourth 
of the domestic mail volume. Express ton-miles, 
for domestic carriers, were 52 million, a 
26.5% rise. 


® 1955 CARGO TRAFFIC of Linee Aeree Italiane, 
Italian airline, showed increases from 1954 
thus: goods and newspapers — from 5,874,606 
to 7,344,548 lbs., mail — from 2,136,870 to 
2, 280,125 los. 


On Latest Manifests 


© CYLINDERS OF MEDICAL OXYGEN, ice cream, t rac- 
tor oil, and gin were aboard when a Bristol 
Freighter opened anew Silver City Airways ferry 
service between Southampton and Guernsey a few 
days ago. On the return flight the aircraft 
was loaded with freshly picked flowers, Al- 
though the 120-mile route is three times the 
length of thecross-Channel air ferry crossings, 
it costs little more to fly to Guernsey. Single 
charges for cars range from b12 to 623, accord- 
ing:o size. Flowers in cardboard boxes are 
flown at 1/2d. a box and fruit and vegetables 
at just over 2d. a pound, 


@ SOPHISTICATED WOMEN of the U. S. and U. K. 
wear fresh orchids from Australia only four 
days after the flowers have been cut, thanks 
to Qantas Empire Airways which maintains a 
steady carriage of this commodity from the 
end of July to the end of October. In season, 
some consignors ship weekly as many as 50 
boxes of 100 blooms each. Every stem is care- 
fully immersed in a small rubber or plastic 
glass tube of water. About 200,000 blooms come 
through San Francisco every season, with the 
maximum value per shipment of approximately 
$2, 450. 


@ SYDNEY ROCK, said to be the world’s finest 
oyster, is carried from Australia by Qantas 
Empire Airways to gourmets on other continents. 
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Financial Intelligence 


@ NET EARNINGS, AFTER TAXES, of United Air 
Lines in 1955 were $11, 244,577, ecuivalent to 
$3.85 a share, as compared with $9,617,694, or 
$3.52 a share in 1954, according to the annual 
report (also see Traffic Statistics section), 


UAL REVENUES TOTALED $235,577,910, a 17% 
gain over 1954. Expenses totaled $210, 844,585, 
a gain of 18% over 1954. President W. A. Pat- 
terson said the year had seen ‘continued rapid 
growth, and penetration of the common-carrier 
market. It also saw the creation of more con- 
petition ower the nation’s air routes than ever 
before. How much of this can be supported by 
existing markets remains to be seen,’ 


© 4 PROFIT OF $2,413,600 for 1955 was reported 
last week inLondon by British European Airways. 
Total revenue of $58,008,000, represent ing an 
increase of 24% over 1954, while expe mitures 
rose only 17% (also see Traffic Statistics). 


@ A REGULAR GUARTERLY DIVIDEND of 15¢ a share 
on outstanding common stock of Temco Aircraft 
Corporation has been declared vy the board of 
directas, It is payable March 30 to share 
holders of record March 5. 


ON MARCH 6, THE ANNUAL REPORT disclosed t he 
company’s net sales for 1955 at $78,224,390, a 
32.1% increase over 1954. Net earnings for 
1955 were $3,103,070, or $1.85 a share — 5.6% 
greater than in 1954, The backlog of orders 
stood at $96,000,000 at year end. 


INSTEAD OF AN EDITORIAL 


@ ‘ONE OF THE THINGS WRONG WITH AVIATION is 
that too many useless speeches are made.’ This 
was the opening sentence of the address by U.S. 
Administrator of Civil Aeronautics Charles J. 
Lowen to the Air Line Pilots Association this 
Wednesday (March 7) in Chicago. His closing 
sentence said in part: ‘I believe that American 
public opinion is awakening to the urgency of 
the problem...’ 


Equipment Trends 


Aine WORLD'S LONGEST NONSTOP AIR SERVICE -- 


between Rome and New York -- was promised last 
week by Linee Aeree Italiane, Italian airline, 
as it ordered four Lockheed 1649A Super Con- 
stellations of the type shown above. Cruising 
at 350 mph., these transports will complete the 
4,281-mile run between the two cities in 12 
hours; the present schedule is about 18 hours, 
counting stops. Slated for the LAI transatlan- 
tic service, the firstof the 150- ft.-span craft 
will be delivered in October, 1957. 


THE RANGE OF MODEL 1649A is 6,400 miles, the 
gross takeoff weight 156,000 Ibs. It can carry 
a payload of 17,000 Ibs. over 4,700 miles, and 
more than 16,000 Ibs. beyond 5,000 miles. Its 
redesigned wings hold 9,600 gallons of fuel, It 
mounts four 3,400-hp. turbocompound engines. 


People & Places 


@ NAMED DISTRICT SALES MANAGER for Braniff In- 
ternational Airways in the (new) Chatt anooga 
sales andreservations office: David H. Rotroff. 
The office will open on April 1, and Braniff 
flight services to that city will start by Ap- 
ril 29. Chattanooga is on the company’s new 
Texas-t o-New York route, 


@ AVIANCA, COLOMBIAN national airline, has ap- 
pointed Mel Adams and Associates, Inc., of New 
York, as its public relations counsel, it has 
been announced by H. Max Healey, resident v ice- 
president of the carrier. 


@ APPOINTED ALTERNATE DIRECTOR of British West 
Indian Airways: Robert H. Trench Thompson, man- 


ager, U.S.A., for the British Overseas Airways 
Corp. 


Reproduction of PAYLOAD & The Air Shipper contents without written permission is strictly forbidden. 
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| hope my “Boss” uses 


LEONARD’S GUIDE 


to ship me, so that | will be correctly 


routed at the cheapest rate! 


PARCEL POST - EXPRESS - FREIGHT 


Rates and Routing Information 


Published by 


G. R. LEONARD & CO. 


121 North Wacker Drive 81 Madison Avenue 
CHICAGO 6 NEW YORK 16 


. . » for more details check #13 on HELP-O-GRAM card. 
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If you ship LTL* in our territory you are probably already a 
CF customer. And we love you! For more than 27 years LTL 
has been the backbone of CF’s business. Our 58 terminals 


have been carefully designed to move your shipments rap- 
idly, safely and on schedule with the latest in mechanized 
or direct cross dock loading. And our personnel are 
trained to serve your individual requirements. It is be- 
cause we like to serve you better that CF serves more 
points direct than any other carrier in the West. So 
when you ship LTL, or full load, take advantage of 
CF’s direct routing and fast daily schedules. Call 


Consolidated Freightways your complete motor 
freight service. 


*Less Than Truck Load 


SEATTLE 
PORTLAND 
SAN FRANCISCO 
OAKLAND 
LOS ANGELES 
SPOKANE 
SALT LAKE CITY 
MINNEAPOLIS- 
ST. PAUL 
CHICAGO 
Terminals in 49 other key cities from 


the Pacific Coast to the Great Lakes... 
Thru service to all major eastern cities. 


. « « for more details check #16 on HELP-O-GRAM card. 
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Reliable Sowice . ine important 


savings...the confidence you'll have when you 
SHIP IT ANYWHERE VIA 


SWISSAIR 


THE FASTER DIRECT ROUTE TO EUROPE AND 
THE MIDOLE EAST. ALL CARGO FLIGHT, 
SUNDAYS... CARGO SPACE AVAILABLE ON 
SEVEN OTHER FLIGHTS PER WEEK. 


call your freight forwarder or: 
NEW YORK 20 
LOS ANGELES + CLEVELAND + PHILADELPHIA 


10 W. 49TH ST. ON ROCKEFELLER PLAZA 
OR OFFICES IN CHICAGO + SAN FRANCISCO + 


PLAZA 17-4433 


+ « for more details check # 37 on HELP-O-GRAM card. 


(Continued from Page 20) 


EXHIBITORS BOOTH NO. 
Ogden Manufacturing Company ........ 1216 
Olin Mathieson Chemical Corp., 

Film Division ......... 
Oliver Machinery Compeny 633 
Oneida Paper Products, Inc. ............. 1207 


Owen-Corning Fiberglas Corporation... 770 
Owens-Corning Fiberglas Corporation. 770 


Packing Machinery Company .......... 323 
Packaging Institute 736 
Packaging Machinery Menvtecturers 
848 
Packaging Porade 346 
Packing & Shipping ............................ 167 


Pack-Rite Machines, Davison of 
Techtmann Industries, Inc....... 233, 237 
Paisley Products, Inc. 


119 
Paper Converting Machine Co. .......... 1123 
Parfait Promotional Packaging .......... 1415 
Permace! Tape Corporation ................ 371 
Permanent Label! Corp. ...................... 1235 
Peters Machinery Company ................ 740 
814 
Photo-Process Screen Mfg. Co. ............ 962 
Pitney-Bowes, Inc. ..............---..- 1145, 1147 
Plastic Container Corporation .......... 1017 
Plastic Jewe! Co., Inc. 1433 
Plastic Packaging Corporation ............ 1214 
Plastomatic Corporation 1309 
Plax Corporation 4 411 
Pneumatic Scale Corporation, L'd. 218 
The Poly-Seal Corporation 1230 
Popper 4& Sons, Inc. 858, 860, 862 


EXHIBITORS BOOTH NO. 
Post Machinery Co...153, 155, 157, 159, 161 
Potdevin Machine Co. .......... 211, 213, 215 
The Printing Machinery Company...... 173 
Product Techniques, Inc. .................... 928 
Putman Publishing Company ... - 925 
Pyroxylin Products, Inc. .................... 938 
Queen City Tulatex Corporation ........ 1213 
Rapid Ribbon Corporation ................ 1445 
F. B. Redington Co. .............. . 833 
Reeves Pulley Company .................... 870 
Resina Automatic Machinery Co., Inc... 1131 
Reynolds Metals Company ................ 541 
Walter 3. Reynetds Ge. 1217 


Rheem Manufacturing Company..1117, 1121 
J. A. Richards Company 
Riegel Paper Corporation 
Rosenthal Manufacturing Co. .............. 908 


Scale Specialties & Systems, Inc. ........ 1316 
Scandia Manufacturing Company ...... 225 
G. T. Schjeldahi Company ................ 1142 
Schroeder Machines Corporation ........ 611 


Seal-Spout Corporation .....................- 
The Seamless Rubber Company - 
Shaw-Randall Company, Inc. 
Sherman Paper Products Corporation... 329 


Shipping Mana-emen’, Inc. _............- 125 
Signode Steel Strapping Co....... 1448, 1454 
The Simco Commpany ........................ 913 
Simplex Packazing Machinery, Inc., 

Subsidiary Food Machinery & 

Sinclair & Valentine Co. .......... 1135, 1137 
H. P. Smith Paper Company .............. 140 
Secony Mobil Oil Company, Inc. ........ 1304 
Speedry Products, Inc. 840 


EXHIBITORS BOOTH NO. 
The Specialty Papers Company .......... 1531 
Standard-Knapp. Div. of Emhart 

Manufacturing C 354 
Standard Packaging 

Standard Engineering Company ........ 260 
E. G. Stavde Manufacturing Co., Inc... 545 
Sterling Seal Co. 1402 


Stokes and Smith Co., Subsidiary Food 
Machinery & Chemical Corp. .......... 341 
Sun Chemical Corporation ................ 1157 
Supermatic Packaging Corp....... 1330, 1332 
Swift & Company, 
Adhesive Products Dept. 
Sylvania Div., American Viscose Corp... 


Technical Tape Corporation .............. 
Tee-Pak, Inc. 
Tele-Sonic Packaging Corporation...... 1246 


Toledo Scale Company ...................... 1130 
Tompkins’ Label Service .................... 673 
Trand Plastics 
The Trescott Company ........................ 1102 
Triangle Package Machinery Co...722, 724 
Tri-State Plastic Molding Co., Inc....... 1115 
Union Bag & Paper Corporation ........ 360 
Union Paste Company ........................ 473 
Union Steel Products Company .......... 667 
U.S. Automatic Box Machinery 


U.S. Armed Forces ...................-- 
U.S. Bottlers Machinery Co. 
United Can Division, 


American Seal-Kap Co. .................. 1346 
U.S. Electrical Motors, Inc. ........ 1317, 1321 
U.S. Engineering Company ........ 824, 826 
United Mineral & 

The United States Printing & 

306 
Vac-Tie Fasteners, Inc. ...................... 1338 
The Varigraph Company, Inc. ............ 1050 
B. Verner & Company, Inc. 1354 
Victory Container Corp. ................-- 1148 
The Viking Corp., Plastics Division...... 368 
Waldorf Paper Products Co. ................ 611 
Walton Laboratories, Inc. .................. 1034 
Worner Electric Brake & Clutch 

1231 
S. Wares Company 1022 
Weber Label & Marking Systems, Div. 

Weber Addressing Machine Co....... 112 
Weigh Right Automatic Scale Co....... 853 
The West Company 301 
Western Stoneware Company ............ 1558 
West Instrument Corporation ............ 1232 
T. C. Wheaton Company .......... 1023, 1027 
Williamson Adhesives, Inc. .............. 756 
Frank W. Winne & Son, Inc. .............. 266 
Wolverine Paper Converting 

273 
Wood Conversion Company .............. 138 
Wrap-Ade Machine Company, Inc....... 261 
Wrap-King Corporation .............. 849 
Wright Machinery Company 857. 859 
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News-Promotions 


CITIES SERVICE OIL COMPANY 
announced the death on December 22 
of its marine superintendent, Richard 
Priestley. He had been with the com- 
pany’s Marine Division since 1928. 

* 

AIR CARGO, INC., announced the 
election of Emery F. Johnson as presi- 
dent. He has been with Air Cargo 
since 1947 as secretary, vice president 
and general manager. Others elected 
were: Russell S. Bernhard, general 
counsel; Stuart G. Tipton and Alexan- 
der G. Hardy, members of the board 
of directo: s. 


Angier Johnson 


AMERICAN AIRLINES has named 
Ross Angier to the newly-created post 
of manager of airfreight development 
for the entire system. Previously he 
was Chicago regional manager for 
airfreight development. 


* 


* * 


REPUBLIC CARLOADING & DIS- 
TRIBUTING CO. recently instituted 
direct-car service on less-than-carload 
shipments from the South and South- 
east to the Pacific Coast, and from 
the Pacific Coast to other areas of 
the country. 


* * 


SEAL-O-MATIC DISPENSER 
CORPORATION has appointed Ber- 
nard Hoffman as sales manager, it 
was announced by Samuel Ortner, 
president. Hoffman will direct the 
firm’s national sales operation and 
also will supervise sales for the af- 
filiated company, Flash Box Opener 
Co. He was formerly director of 
dealer sales for Dictograph Products, 
Inc. 


* * * 

SOUTHWEST SHIPPERS AD- 
VISORY BOARD was told at its an- 
nual meeting in New Orleans that 
the 12 railroads serving the south- 
west region now have on order 
30,138 new freight cars costing about 
$250 million. C. P. Wasson, district 
manager of the Car Service Divi- 
sion, Association of American Rail- 
roads, said that this number was 
nearly eight times those on order a 
year ago. More than 400 shippers. 


(Continued on Page 35) 
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dependably 
timed 
merchandise 
freight 


© 


TIME-SAVER is the name for accel- 
erated less-carload service the B&O 
way. Pick-up and delivery, freight 
house handling and terminal and 
roadhaul service are streamlined to 
deliver your merchandise where and 
when your customers need it. Try 
B&O Time-Saver for your LCL. 


Ask our man! 


Baltimore & Ohio Railroad 
Constantly doing things —better! 


. for more details check #29 on HELP-O-GRAM card. 
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Cut Warehousing Costs 
Thru Good M-H Methods 


By ARTHUR C. FARLEY, 
President, Artco Corporation 
Flourtown, Penna. 


This is a case picking installation at M. Butén & Sons’ warehouse Flexibility around columns and irregular wall space are 
in Philadelphia. Based on gravity feed, a new case slips into important features of good storage racks. This design 


place when the front case is removed. 


A WAREHOUSE CAN’T MAKE MONEY. 
Storage of merchandise always is and always will 
be a necessary evil becaue it is a necessary cost. 
However, there is no need to waste hundreds of 
millions of dollars annually because too little at- 
‘tention is paid to the problem. Particularly today 
‘when competition is keen, price cutting is in 
evidence everywhere, and managements are 
searching for new ways to reduce overhead. 

‘Most business managers have reached the top 


through production, finance, or sales. By.,which-. 


ever route, the chances are today’s President has 
little or no detailed knowledge of storage and ma- 
terials handling methods. The resulting neglect 


has made the warehouse the poor stepchild of 


merchandising. 

It is not destined to remain so. Experts in 
warehouse design and layout, materials handling, 
and properly engineered storage systems are 
gradually changing the picture by introducing 


This is a close-up of the T-bar assembly. Palletized merchandise 
rests on the T without the need of horizontal stringer for front 
support. 
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saves many thousands of cubic feet of storage space. 


modern, cost-saving methods that often pay for 
themselves within a year. Yet even the experts 
sometimes neglect the storage rack. They do so 


(Continued on Page 47) 
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Tar: onusval -peed Df Srertinc Gummed 
Tape is duc to the speeial adhesive and ite Unique 
method of applicationto the tape, The exclusive adhe- 
sive formula is the neselt of ferty years intensive 
research and development in the Gummed Products 
Labovatorics. |: is a blend of a number of top quality 
adhesives, cach possessing different de irable charac- 
teristics. 

The adhesive is applied in a ribbed pattern known 
as “Tread Gumming.” The treaded surface offers a 
much greater moissening atea and assures quick+r and 
more thorough water penetration. Another advantage 

of the tread pattern is that it prevents “side-slip” 


Super-standard in quality 
Super-standard in efficiency 


Trojan Imperial 


The finest standard sealing tape 
on the market 


STERLING 
GUMMED 


when the tape is being epplied! lt further acts as a 
guide for easier corner folds. Even though 
SUPREME is a premium tape, ifs 4 mioney siver. 
speeds production in the*packaging room. 

Besides the super standard Steaiiny Supkew): and 
the standard Taoyan Tapes, -The (3 womed 
Products Company offers the user many special pur- 
tapes. Each is an cutstandiag tipe of uaques- 
tioned quality. Ask the paper merchant who di: tributes 
Sterling or Trojan in your locality about them. He is 
your dependable source of supply for all yc ur paper 
and tape requirements. 


The 


Company 


... A subsidiary of 
St. Regis Paper Company 


GUMMED PRODUCTS 


Main Offices and Mills: TROY, OHIO—Sales Offices: Atlanta, Chicago, Cincinnati, Cleveland, Los Angeles, New York, 
Philadelphia, St. Louis, San Francisco— Distributors from coast to coast. 


+ + . for more details check #23 on HELP-O-GRAM card. 
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Seated (below), a billing clerk uses ao duplicator 
to produce eight shipping labels in 20 seconds. 
At right in the Brown & Williamson shipping 
room, a labeler applies labels to cartons with a 
sweep of his hand. 


WHAT STARTED OUT as a tobacco products 
company’s plan to improve the appearance of its 
labels wound up as a major change in labeling 
mechanics that is saving the firm $11,000 a year. 
Details of the change were told by A. J. Kneessy, 
traffic manager of the Brown & Williamson To- 
bacco Corporation, Louisville, Ky., makers of 
Raleigh, Viceroy, Kool, and other cigarettes and 
tobacco products. Heart of the new system is a 
one-writing procedure that enables shipping la- 
bels to be prepared at the same time bills of lad- 
ing are typed. 

By this change, the company centralized label- 
making in one plant, saved the time of four men, 
and chalked up a 70 per cent savings over the 
former system. Impetus for the change came when 
the traffic department noticed that one of its 
distributors was using a neat clean typed label on 
shipping cartons. “We suggested to management 
we change our own labels, since a better-looking 
label throughout our organization would reflect 
the quality of our products,” Kneessy said. A 
careful study of the old labeling method showed 
that not only was there room for improved ap- 
pearance, but that cost could be reduced. 

The company then called in systems engineers 
of a Chicago company whose duplicating equip- 
ment had produced the attractive label which 
had originally caught the eye of the traffic de- 
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Shipping Label Change Saves 
Tobacco Firm $11,000 A Year 


Si 


partment. Under the recommended system, the 
traffic department could prepare a label master 
at the same time it addressed the bill of lading 
set. The label master could then be used to dupli- 
cate all the required shipping labels in a few sec- 
onds. 

“We immediately centralized the making of 
labels for all our three plants in Louisville, and 
did away with the previous system in the three 
shipping departments,’ Kneessy said. “The big- 
gest saving was labor—we saved the time of four 
men. Errors were greatly reduced, because the 
labels are duplicated from the master which is 
typed along with the bill of lading and must agree 
with it.” 

The method works this way: 

On billing machines, the billing operators type 
bill of ladings sets. Each set includes a 3 x 5-inch 
label master. The name, address, date, and sym- 
bol for the means of transportation are typed on 
the label master by direct process carbon. Labels 
for each plant are differentiated by color—blue for 
Louisville, red for Petersburg, and green for Win- 
ston-Salem—and are approximately the same size 
as the master. Alongside the billing machines are 
two direct process duplicators. One is for stand- 
by use only. The duplicator operator separates the 
label master from the set, puts it on the duplica- 


(Continued on Page 42) 
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News-Promotions 
(Continued from Page 31) 


receivers and freight carriers attend- 
ed the meeting. 


* * * 


THE GUMMED PRODUCTS COM- 
PANY has appointed Edward F. Her- 
rlinger, II, as sales manager, it was 
announced by President Roth F. Herr- 
linger. The former also serves as 
secretary and a director of Gummed 
Products, which was recently acquired 
by St. Regis Paper Co. 


Edward F. Herrlinger, I! 


ATLAS PLYWOOD CORPORA- 
TION appointed Alfred M. Blakesley 
as sales manager of the Container 
Division. Previously, he was sales 
manager of the Door Division.. 


* 


BRANCH MOTOR EXPRESS COM- 
PANY announced the appointment of 
Charles R. Edwards as traffic repre- 
sentative in New York City. 


* * * 


NATIONAL WOODEN PALLET 
MANUFACTURERS ASSOCIA- 
TION’S 9th semi-annual meeting at 
the end of January in Daytona Beach, 
Fla., was the most successful meet- 
ing ever held in this industry. Some 
93 persons attended. W. R. Jordan 
was elected president. Other new 
officers are: Walter G. Moeling, III, 
and Ellis C. Goodwin, vice presidents; 
Frank H. Woodward, treasurer; and 


William H. Sardo, Jr., secretary- 
manager. 

* * * 
MARSH STENCIL MACHINE 


COMPANY disclosed that its presi- 
dent, Walt Marsh, left February 2 on 
the S.S. Constitution for a two-months 
tour of the Mediterranean countries. 


* * * 


A. J. GERRARD & COMPANY has 
placed Henry Wenk, vice president 
and distributor sales manager, on spe- 
cial assignment as Railway Sales 
Manager. 
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an”. 


and save money, 


PROTEX padsgnd blankets give you the maximum 
eushioning protection obtainable and fit virtually any préd- 
“wet or assortment’you can name! The cost is substantially’ 
»_.. lewer than most other forms of interior cushioning and teke: 
is -only a fraction of the time to ‘pack. Avail yourself of ths - 
- important money-saving clean method of packing. The pro-. 

tection your -products get Is superb.,.resists all forms of . 
_ sshock and protects fhe of the produdi as well. Eus@ of 
. packing, availability of ample supplies of packing material 
hours notice are important too... you don’t have te order 
tar in. advance of production ‘or store supplies all of 

proportion’to their rate of consumption. 

com 


WRITE, WIRE, OR PHONE US 


CORPORATION 


1000 N. Halsted: St., Chicage 22, iflinois 


NATIONWIDE SALES & DISTRIBUTION 


- . for more details check #12 on HELP-O-GRAM card. 
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It is a generally accepted 
theory in the field of education 
that an individual can be taught 
much more easily if he or she 
is allowed to actually observe 
and make observations on cases 
rather than to have the theory 
taught to him by lecture or by 
his own reading. 

We have found that in trying 
to train employees it is easier 
to explain cases and the points 
involved than it is to simply 
drill the techniques of trans- 
portation and its allied problems 
into the individual. 


Stimulates Thinking 


Many colleges are now start- 
ing to use the “case” method of 
teaching whereby an actual case 
history is given on a particular 
problem and through an ensuing 
discussion by the students the 
pertinent points are culled out. 

It is all well and good to tell 
a student of transportation that 
certain policies, principles and 
procedures apply to certain sit- 
uations, but it is another thing 
to have these students of trans- 
portation actually apply a direct 
“thought-process” to these prob- 
lems. Therefore, one of the most 
practical methods of teaching is 
to present to the student or the 
trainee an actual happening and 
have him figure out the plan of 
attack. Once finished the stu- 
dent’s plan can be discussed 
with his superior, and the points 
which have been missed are 
brought to his attention. By so 
doing the student evolves his 
own question and answer 
“thought-process” to real prob- 
lems when they arise in his 
everyday work. 


Because we had such a favor- 
able response to the question- 


and-answer column in Shipping 
Management a year or so ago, 
We are going to outline a case 
as it might have been given to 
the traffic manager. Following 
the outline of the case we will 
list the actual steps which an 
alert individual should have tak- 
en for the solution of the prob- 
lem. We suggest that the reader 
use this as a quiz for himself, 
and before reading the answers 
or the points that should have 
been brought up in the traffic 
manager’s mind, jot down what 
he might have done under simi- 
lar circumstances. It must be 
realized however that various 
concerns differ in their organi- 
zational operation and that some 
points which have gone through 


this traffic manager’s mind 
would naturally not have to be 
thought of in other concerns. 


The Actual Case 
Now to the actual case: John 
Jones is the traffic manager of 
a medium size concern which 
sells various luxury items. One 
of these items is a unique and 
novel wood-working tool, which 
since its introduction to the 
field, has had very favorable re- 
sponse, but stimulates many in- 
quiries as to the proper usage. 
His concern has decided to have 
a book written explaining all of 
the usages and potentials of this 
tool and to sell it at a price of 
approximately $2.00. 
The traffic manager has 
(Continued on next Page) 


TRAFFIC 


WOMEN’S TRAFFIC CLUB OF 
NEW YORK heard a talk by Theo- 
dore Bartels, president of Republic 
Carloading Corporation, on Jan. 10. 


RIDDLE AIRLINES has promoted 
John F. Barrett as general TM and 
J. Robert Carter as assistant gen- 
eral TM, it was announced by John 
Paul Riddle, president. Barrett wis 
elevated from the post of assistant 
to the vice president for sales while 
Carter was claims manager. 


J. Robert Carter 


John F. Barrett 


LOS ANGELES TRANSPORTA- 
TION CLUB devoted its February 
7th meeting to the operations of 
American Airlines, Inc. A film, “The 
Mercury,” was shown. John Shirk, 
American’s Central Zone sales man- 
ager, was chairman of the day. 


* * * 
WEST TOWNS TRAFFIC CLUB 


of Bellwood, IIl., is planning a spe- 
cial “Industrial Night” program for 


(Continued on Page 38) 
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heard, more or less through the 
sales department grapevine, 
that such a book is to be pub- 
lished, but other than that he 
has no further knowledge. One 
afternoon a member of the sales 
department comes into his office 
and announces that the book will 
soon be ready for publication 
and that the expected sales will 
be about 25,000 copies. The sales 
department then asks for a 
quote as to how much it would 
cost the company’s shipping de- 
partment to handle the mailing 
to 25,000 individuals. 

That was all the information 
which was given to the traffic 
manager by the sales depart- 
ment. Now exactly what ques- 
tions should an individual ask 
and what tactics should he pur- 
sue in following this particular 
problem to its conclusion? 

The first question should 
probably be: When will these 
books be shipped? Second, will 
they be shipped on open account, 
or COD? Third, if COD and op- 
en account both, what is the per- 
centage of each? Fourth, how 
soon after receiving the custom- 
er’s order do they expect each 
book to be shipped? Fifth, what 
are the sizes of the books, and 
how much do they weigh? 

Above are questions which 
should be asked immediately of 
the sales department before the 
traffic manager can even start 
to ascertain the cost of shipping. 
Now he should ask himself the 
following questions: 

1. Does the time of the mail- 
ing coincide with a peak load 
period for his own shipping de- 
partment, or would it fall in a 
slack period? 

2. If this can not be done on 
regular time could it be done on 
overtime, and if so what would 
the cost be? 


3. How should they be packed? 

4. Can this be a “bulk” mail 
operation? 

5. If the books are packaged 
in envelopes with reinforcing 
stuffers can the envelopes be 
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Professor Herbie Hubco, 8.0.6.* 
Design Engineer 


Mailing, 
Parts and 
Storage Bags 
TAILOR-MADE 
to Your 
Requirements... 


We also offer complete 
bag and tag printing in our 
own modern plant. These 
Hubco services can spare 
you headaches and save 
you money on your next 
order of mailing, parts or 
storage bags. Use the cou- 
pon to “get started” with 
Hubco, today! 


Complete Descriptions, Samples, 
List of Sizes & Prices and Bag 
Problem Analysis on Request! 


Let the 
Experienced 
Specialists at 


Bag Problems! 


ot a part hard to pack or tough to mail, or 
one that needs special protection when it's 
stored or shipped? Hubco has the answer! 


Our experienced personnel provide professional 
bag design advisory service without obligation or 
cost. They can help you solve your most difficult 
bag problems by designing and fabricating bags 
to fit your specific needs. For this purpose we 
carry a complete line of high quality bag and tag 
materials. These include: (1) various grades of 
cambric cloth; (2) our tough, durable Plasti-Tuff 
Tag made of plastic-impregnated fibers; (3) the 
Magic-Mark Tag, a mildew- and insect-proof tag 
which keeps even ordinary pencil marking legible 
even under abusive handling and shipping 
conditions. 


HUTCHINSON BAG CORP., Hutchinson, Kansas 

(C1 Send full descriptive information, plus list of sizes and prices 
on Hubco PROTEXO Bags and Plasti-Tuff & Magic-Mark Tags. 

Send sample Mailing bags. Parts & Storage bags. 

(CD Enclosing description of a specific bag need for analysis by 
Hubco designers. 


Firm Name 
Address 
City. Zone 


State 


Signed by. 


. - for more details check +2 on HELP-O-GRAM card. 


printed with the bulk mail per- 


mit indicia? 


to the company pre-packed in 
the envelopes or to have the 


6. If some are to go by COD, 
how much of the COD material 
can be preprinted on both the 
envelope and on the COD tag? 

7. What would the actual time 
requireinent be for the individ- 
uals to process a COD shipment 
in the shipping division or a 
regular bulk mail packaging in 
the shipping department? 

8. Would it be cheaper to have 
the publisher forward the books 


company shipping department 
insert them into the envelopes? 

From the above, the traffic 
manager can probably arrive at 
costs for this operation and in 
all probability would let it go at 
that. However, if the individual 
is alert he will recognize this 
mailing as a problem not only 
for traffic but also for other de- 
partments within the company 
and therefore he should raise 
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The ONLY Manual on shipping and 


traffic operations . . . 


BOUND TO DO A FULL YEAR'S 
SELLING JOB! 


1956 ¥ 
17th Edition 
Only 
$3.00 


Satisfaction 
Guaranteed 


REACHES THE TOP SHIP- 
PING, PACKAGING AND 
TRAFFIC EXECUTIVES OF 
THE COUNTRY’S 7500 
LARGEST SHIPPERS. 


SHIPPING MANAGEMENT, INC. 3-56 
425—4th Ave., New York 16, N. Y. 
Send me a copy of BETTER SHIPPING 
MANUAL. Also data on advertising 
rates and circulation. 


Name 

Company 

Address 

more questions. 

The traffic manager should 
realize that even if half of the 
shipments were made on open 
account, the processing of each 
check would take considerable 
time and place an additional 
burden on the accounting de- 
partment. Therefore, he should 
check with that department to 
determine what their additional 
cost would be and if they actual- 
ly could handle a load far great- 
er than they have ever handled 
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ONE advertising message stays at the 
elbow of your best customers through- 
out an entire year — because BETTER 
SHIPPING MANUAL is your customer's 
best reference guide — for better buy- 
ing and better management. Here's 
the book that does a thorough “inside 
job” . . . read and reread from cover 
to cover by the men who control the 
buying and specification of materials 
and services for shipments averaging 
42,000 per shipper — some handling 
over a million shipments a year. 


This book selling for $3.00 is 


guaranteed satisfactory, or | 
money refunded. 


before in the simple processing 
of checks. Secondly he should 
ask whether the accounting de- 
partment is equipped to handle 
in the vicinity of 10,000 COD 
receipts, Very few persons real- 
ize that this is an extremely ted- 
ious and difficult task and con- 
ceivably could be costly. 
Insofar as the order depart- 
ment is concerned he should 
question whether they have 
available manpower to open and 
process that number of orders 


within a short period of time. 

The above is an example of 
what could be given to a student 
of transportation and _ traffic 
management to see just what 
points he missed or what points 
he might have added. By going 
through this with the individual 
it would teach him far more 
than listing the principles which 
are to be followed in many cases 
and which normally do not ap- 
ply to all. 

Incidentally, in the above ex- 
ample the solution would prob- 
ably be to have an outside mail- 
ing concern handle the entire 
operation both from the packing 
and accounting standpoint. Be- 
cause it is a “one-shot” opera- 
tion lasting not more than four 
weeks it is conceivable that it 
would be cheaper than having to 
recruit a crew for accounting, 
order and traffic departments. 


Traffic Tower 
(Continued from Page 36) 
March 13. Homer G. Klene, pro- 
gram director of the National Asso- 
ciation of Manufacturers, will ‘lead 
a panel discussion on “How Our 
Business System Operates.” Tom 
Zapolik is directing arrangements. 


* * 


FEDERAL BARGE LINES has 
announced the appointment of Ralph 
R. Flynn as Chicago traffic consult- 
ant. Before his retirement two years 
ago, Flynn had been with Inland 
Steel Company in various traffic 
capacities for 41 years. 


* * 


ZENITH RADIO CORPORATION 
announced the promotion of Thomas 
C. Stewart to traffic manager. Previ- 
ously, he had been assistant TM. 
Bennett H. Young has taken over the 
latter post. Stewart succeeds Paul 
E. Anderson, who, after 25 years as 
TM, was named real estate and 
property manager. 


* 


PACIFIC TRAFFIC ASSOCIA- 
TION held a panel discussion on 
Senate Bill 1920, an outgrowth of 
recommendations made for the traf- 
fic and transportation industry by the 
Presidential Advisory Committee last 
year. Participating in the forum on 
February 14 were Stanfield B. John- 
son, general solicitor, Southern Pa- 
cific; Parkman Sayward, Pacific In- 
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termountain Express; J. Monroe Sul- 
livan, Pacific American Steamship 
Association; and Walter A. Rohde, 
San Francisco Chamber of Commerce. 
Keith M. Brown directed arrange- 
ments and Frank H. Smith presided. 
A Past Presidents’ Night and spring 
dance will be held by PTA on 
April 14. 


* 
OTIS ELEVATOR COMPANY has 
appointed Fred I. Anderson as freight 
traffic manager. He has been with 
the company since 1927. 


* * * 


Fred |. Anderson 


TULANE UNIVERSITY will hold 
its seventh annual Institute on For- 
eign Transportation and Port Opera- 
tions between March 26 and 30. This 
course is designed as an intensive 
five-day practical training institute 
for young executives in the import- 
export field. 

* 

DELTA NU ALPHA’s Bronx Chap- 
ter 64 and Omicron Chapter held a 
joint meeting January 10 at the 
Schnorer Club, Bronx, N. Y. Partici- 
pants in a panel discussion that even- 
ing were: Morton E. Kiel, moderator; 
William Cavanaugh, John S. Tracy, 
John N. Gumley, Morton Unger, Wil- 
liam Meserole and Paul Felder. Robert 
Tissot, regional vice president, and 
Maxwell Powell, national recorder of 
records, were present at the meeting. 


* 


* 


WOMEN’S CLUB OF SAN FRAN- 
CISCO was addressed by Don De- 
Lone, public relations director for the 
Board of State Harbor Commission- 
ers, at its meeting on January 19. 
He gave a complete history of the 
port of San Francisco. Franess 
Rutherford presided. 


* 

WOMEN’S TRAFFIC AND 
TRANSPORTATION CLUB OF 
BALTIMORE held an “Employers’ 
Night” dinner meeting on February 
8. Miss Ruth Gail Conger, assistant 
to the chairman, Associated Trans- 
port, was the guest speaker. 
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a symbol of the 
finest in 
shipping room 
supplies 


The name Garvey has long been 
recognized as a symbol of the 
finest in shipping room supplies 
—fountain brushes, stencil 
equipment, inks, marking pens, 
crayons, etc. 


For years, Garvey has been 
producing QUALITY products 
that are not only adding greatly 
to the efficiency, and economy 
of shipping room operations, but 
are helping to speed shipments 
of products from manufacturer to 
distributors and ultimate user. 


If you want to insure proper 
handling of your products, 

as well as greater efficiency and 
economy in shipping room 
operations, then insist that all 
your shipments are marked the 
“Garvey Way”. 


Write today for a copy of the 
handy Garvey guide which 
contains a complete outline of 
all Garvey products. 


tain brush & ink company 


B7 Duncan Avenue ® St. Louis, Mo. 


Packing A Punch 


(Continued from Page 8) 


outlook for at least the next 10 years. 
To assure these good economic pros- 
pects, an expanded trade promotion 
program will be launched soon. 
Highlights of this program will be: 
Publication of a technical pamphlet 
on wooden expendable pallets; publi- 
cation of a factual brochure on the 
care and maintenance cf wooden 
pallets; and establishment of a Re- 
search and Development Program 
which will cover the study of im- 
proved methods of fastening, safe 


load tables, preservative treatment of 
pallets, use of adhesives, and new 
types of wooden pallet construction. 

We are glad to hear that the wood- 
en pallet industry has come of age, 
and that really constructive pro- 
grams are to be undertaken this 
year for its advancement. These pro- 
grams deserve the whole-hearted sup- 
port of all firms in the industry not 
only for their own good but also for 
the best interests of the pallet user. 
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Staple Tackers 


BUO-FAST HAMMER 
waterproof liners, 


TACKERS make fast work of 
protective pads, lining box cars. 


DUO-FAST STAPLING PLIERS speeds the sealing of 
heavy bags, stapling corrugated cartons, fillers, etc. 


DUO-FAST GUN TACKERS — great all- -purpose staple 
tacker for shipping and packaging work. 


CLINCHES WITHOUT ANVIL 


BUO-FAST OUTWARD-CLINCH STAPLERS solve prob- 
lem of attaching inventory tags to filled corrugated 


MANY OTHER USES 


Put Duo-Fast Tackers and Staplers to work in your 
packing and shipping department. You'll like them. 


MAIL COUPON FOR COMPLETE DATA 


“FASTENER CORP. --- 


860 Fletcher St., Chicago 14 


Please send data on Duo-Fast Tackers 
for Shipping Departments 


= 


e City & State 

. . for more details check =19 on 

HELP-O-GRAM card. 


Heating Tank 

Developed by D. C. Cooper Co., a 
Constant Level Plastic Heating Tank 
is designed for conveyorized and 
hand dipping of spare parts in strip- 
able plastics for protection against 
damage and corrosion during storage 
and shipment. 


The tank is meant for heating 
compounds requiring high, accurate 
operating temperatures. The com- 
pound is melted quickly by electric 
heat and is constantly agitated and 
circulated over the top of the dipping 
area, thus eliminating bubbles and 
giving a uniform coating. A seven- 
day calendar wheel timer, which 
automatically turns the tank on and 
off at a pre-set time, is part of the 
equipment. A dipping compartment, 
premelt chamber, heating system, 
circulating and agitating pump are 
included in the tank unit. 
Check #61 on card facing Page 4 


For Lift Truck Safety 

Materials handling safety and 
efficiency are enhanced by an over- 
head guard attachment and a car- 
ton clamp developed by Towmotor 
Corporation. 


The guard, which covers the top 
of a fork lift truck, shields the driver 
from materials that may fall from 
unwieldy loads being transported or 


PRODUCTS, 
IDEAS 
‘SERVICES | 


high-stacked. 
The hydraulically-operated clamp 
eliminates the need for pallets. It 
is designed to handle multi-unit loads 
of cartons, cases, packages, crates 
and similar objects. The clamp has 
“arms” whose faces rubber- 
covered for added protection to the 
load. Pivot mounting facilitates pick- 
up of the multi-unit loads. 
Check #62 on card facing Page 4 


Loading Table 

Bulk and palletized materials can 
be handled safely by a new Port-A- 
Lift, which speeds lifting, hauling, 
loading, unloading and stacking op- 
erations. 


A product of Joyce-Cridland Com- 
pany, this portable feed table is of 
lightweight steel construction. It is 
powered by a hydraulic jacking unit 
and has a foot brake, a 24” by 24” 
non-skid platform, waist-high con- 
trols, large front wheels and cas- 
tered rear wheels. The manufac- 
turer states that the Port-A-Lift can 
provide good maneuverability and 
lifting performance. 

Check # 63 on card facing Page 4 


Hoist Frame 

Materials weighing up to 300 
pounds can be loaded and unloaded 
by means of a hoist frame made by 
The Directo Truck Co., Inc. 

The frame’s main purpose is to 
move heavy articles from _ trucks 
where a loading dock is not avail- 
able. Once the loading is finished, 
the frame can be removed from the 
truck. A special foot brace for con- 
venience is. included inthe hoisting 
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frame which is a component of the 
Directo hand truck. Snap-action di- 
rectional wheels which can be locked 
in forward and sideward positions 
and a wheel shift lever which can 
maneuver trucks through narrow pas- 
sages, are features of the truck. 
Check #64 on card facing Page 4 


Odorless Tape 

As a result of three years’ research, 
Hudson Pulp & Paper Corp. has de- 
veloped an odorless and cold-proof 
sealing tape known as Renacel. 

This tape is able to seal quickly 
and effectively with cold water in cold 
rooms on cold cartons. It wets out 
evenly and completely even when ice 
water is used in the dispenser. The 
company added that Renacel does 
away with the need for heating at- 
tachments for tape dispensers and 
wetting agents to make tape activate 
faster. 

Check #65 on card facing Page 4 


New Literature 

A four-page illustrated brochure 
in color has been published by Sten- 
C- Labl, Inc. Entitled “It’s Easy as 
A-B-C,” this brochure shows how 
time and labor savings can be made 
in addressing multiple shipping la- 
bels, tags and cartons. 

Check #66 on card facing Page 4 

Two booklets entitled, “The New 
York Motor Freight Directory” and 
“Motor Carrier Class Rates from 
New York City,” have been published 
by the Shippers Guide Company. The 
directory is a complete truck routing 
guide, while the other booklet gives 


truck class rates to 18,000 towns 
throughout the country. A_ third 
publication, “The Shippers Guide,” 


gives rail rates, parcel post zones, 
railway express rates, foreign mail, 

rail routings, and mail regulations. 
Check #67 on card facing Page 4 


Packaging Institute has published 
the Proceedings of its 17th Annual 
Forum in four volumes. Included are 
57 technical papers delivered by lead- 
ing industrial packaging specialists. 

Check #68 on card facing Page 4 

As part of a full-scale advertising 
campaign, Seal-O-Matic Dispenser 
Corporation has come out with a 
self-mailing illustrated circular de- 
tailing the advantages of the tape 
dispenser. 

Check #69 on card facing Page 4 


Full information on its wheel block 
has been put out by Calumet Steel 
Castings Corp. in the form of Bulletin 
S-56. This bulletin describes the block 
and its various uses in holding trucks 
and trailers, preventing accidents, etc. 
Check #70 on card facing Page 4. 
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TRADE MARK 


PATENT PENDING e 


NOW YOU CAN HAVE THE PERFECT 
COMBINATION OF LARGE EASY TO 
READ STENCIL MARKING AND LIGHT- 
NING-FAST APPLICATION DIRECTLY 
TO SHIPPING CONTAINER! 


@ Americo’s first and 
finest Fountain Stencil 
Brush 

@ Use for stenciling 
rough or uneven sur- 
faces - crate wood, 
burlap, cloth, concrete, 
etc. and all general 
purpose stenciling. 

@ Sturdy, all brass 
machined parts. 


THE * 
An indispensable felt 
tip fountain marker for 
all purpose marking on 
any surface 
Use for: 

% Marking Shipments 

Marking stock 

Printing notices 
* marking on metal, 
glass, plastics, etc. 


Write today for complete catalog and 
literature on these time tested products. 


DESIGNED for faster stenciling on corrugated 
cartons, smooth wood boxes and all other smooth 
porous surfaces. 


e@ TWIN ROLLERS 
smoothly roll on per- 
fect impressions in 
one rapid stroke 3 
TIMES FASTER than 
brushing or spraying 


ADVANCED DESIGN 
with self contained 
ink roller holds 
enough ink to stencil 
500 to 1000 impres- 
sions on one inking. 


LIGHT-WEIGHT 
Convenient to 
carry around. 


@ “ROLL-A-STENCIL” 
INK now available in 
colors. 


Shipping departments welcome this completely new 
and faster method. Order your set today on a money 
back guarantee. Set shown includes pint can of black 


ink and pouring spout $10.50 plus postage 


UNIVERSAL 


BRUSH CO., St. Petersburg, Florida 


. for more details check #21 on HELP-O- GRAM card. 


Hitchikers on Your Cartons? 
markings that don't belong? 


REMOVE THEM EASILY WITH 


© INSTANTLY REMOVES UNWANTED 


MARKINGS FROM YOUR CARTONS, 
CRATES, DRUMS, ETC. 


CARTON COLORED - DRIES FAST 


TO A CARTON -LIKE SURFACE READY 


O WE'LL BE GLAD TO SEND YOU com 


PLETE LITERATURE. 


MANUFACTURED AND DISTRIBUTED BY 


The M.EXANDER 


SHIPPING DEPT. EQUIPMENT 
ARCH STREET 


- . for more details check #33 on HELP-O-GRAM card. 
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Phone MArket 7-5270-) Phone: WOrth 67113-4 
41 : 


1001 USES 

e TAGGING, 
CARDING 

@ LINING CASES 

e FELT PADS IN 
CRATES 

e@ CASTER BAGS TO 
SHIPPING 
FRAMES 


PORT SHIP- 
MENTS 


“Sy 


equipping your Shipping Department with 
HANSEN one-hand TACKERS. 


36 MODELS—80 STAPLE SIZES 


LIGHT WEIGHT, easy portability, com- 

pactness, balanced design, dependability, 

Take-up Jaw for quick servicing — these 
make HANS! 


For BEST RE- Tox 
SULTS use only 

vine Hansen 
Steples in the 
BLUE BOX... 


Request Booklet 
TODAY 


5027 RAVENSWOOD AVE., CHICAGO 40 ILL 
- » for more details check #7 on HELP-O GRAM card. 


Corruqated 


is 


Undoubtedly one of the greatest advancements in the packag- 
ing field is flexible corrugated wrapping paper Daily. new 


users are turning to this faster, more economical and time-say ing 
answer to packaging problems. And more and more the choice 
BE 


SURE because users get these additional advantages 


1, GREATER ALL-AROUND PROTECTION 
Be Sure is made of heavy, all kraft materials — no 
bogus or substitutes are used in its manufactur: 
Extra weight gives added strength and all-around 


protection 
AG 2. GREATER RESISTANCE TO SHOCK 


5 Ke Sure’s unique, scientific scoring method produces 
4 higher flutes, giving greater cushion to shock 
% Straight line indenting prevents matting or crush- 
ing of flutes 
OTHER Be Sure PRODUCTS ARE 


Grade C Cloth, Types } and 2 
(Made to surpass all U S$. Government Specifications JAN-B-121) 
Barrier 


Single Face Corrugated Wer 


Baling Boerd and Allied Progucts 
Sold Only Through Selected Paper Merchants 


JOHN 


1150 East Mermaid Lane 


FLEXIBLE CORRUGATED WRAPPING PAPER 


H. FEAVER PAPER COMPANY 


Wyndmoor, Philadelphia 18, Pa. 
+ for more details check #31 on HELP-O-GRAM card. 


_ A Sweep of Hand Is All It Takes 


Shipping Label Change 


(Continued from Page 34) 


tor, selects the proper colored labels, and dupli- 
cates an average of eight labels in 20 seconds, at 
the rate of 1,440 labels an hour for 180 shipments. 
When completed, the sets of labels are attached 
to the proper shipping papers, and sent to the 
various shipping departments. Shipping papers 
are post-dated two working days to allow for air- 
mailing the shipping sets and labels to the other 
plants, and for shipment from warehouses. 


In the shipping department of each of the three 
plants, cases of cigarettes are stacked by forked 
trucks on both sides of a gravity conveyor. A 
team of four men keeps the cartons moving down 
each of the roller conveyors directly into the wait- 
ing truck or trailer. Two dockmen load the boxes 
on the line as the foreman who is the checker calls 
for the number indicated by his shipping papers. 
As the cases pass, the labeler applies the ad- 
dressed labels with a sweep of the hand, after 
feeding the labels against the cylinder of an elec- 
tric machine to apply the adhesive. 


Kneessy’s records indicate that the cost of the 
new method, producing 1,428,000 labels, is $4,388 
per year. Cost of the system formerly used for 
the same number of shipments was $15,187 per 
year. “The new system saves us $10,799 yearly, or 
more than 70 per cent of the former method 
cost,” he reported. “In addition, it assures agree- 
ment between shipping papers and labels. thus 
preventing freight losses. And it gives us the in- 
tangible value of neat-appearing cases reflecting 
the quality of our merchandise.” 

(Photos & Data Courtesy Ditto, Inc.) 


1956 A.M.A. Show 


(Continued from Page 17) 


terms of its contributions to the American stand- 
ard of living, to the growth of manufacturers in 
the packaging field and to progress in techniques, 
machines and forms. 


The exposition will run for four days between 
Monday, April 9 and Thursday, April 12. In order 
to enable attendance at both show and conference 
without schedule conflicts, conference sessions will 
be held only in the mornings and the exposition 
will take place in the afternoons. The hours for 
both events are given elsewhere in this article. 
The grand ballroom of Convention Hall will be 
the Conference’s site. 


There will be no registration fee for the exposi- 
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tion. On the other hand, for the conference, fees 
will be as follows: $15 for AMA members and 
$20 for non-members for the full conference 
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(three mornings) ; $6 for AMA members and $8 


for non-members for single sessions. Registration 
cards can be obtained from AMA, 1515 Broadway, | @ 
New York 36, N. Y. Hotel reservations may be | 

made through the Packaging Exposition Housing | 


Bureau,\ 16 Central Pier, Atlantic City, N. J. 


VPI Crystals 
(Continued from Page 13) 


open, with the lid loose. Despite the fact that we 
had placed only about one gram of VPI-260 into 
the jar at the start of the experiment, and about 
3, in. of water had condensed in it at the end, not 
a trace of rust was found on any of the points. 


Each of the mason jars holding the points for our 


dial loopers receives about a teaspoonful of VPI- 
260 when first filled. After that, although points 
are taken out and replenished, no more of the cor- 


rosion inhibitor is added until the powder usually 


found at the bottom of the jar has evaporated. 
Generally the jar may be used for rust protection 


for about six months before we have to replenish 


the original supply of VPI-260. 


VPI Powder Guards Dial Loopers in Transit 


The Sotco Dial Loopers are sent to all parts of 
the United States, and a goodly percentage of our 


production goes to textile mills overseas. Protec- 


tion during shipment is therefore of vital con- 


cern, for a machine which arrives rusted not only 
entails a monetary loss to our company but also 


means a loss of good will. Here again we rely on 


the VPI crystals to help us out. | 
Each dial looper is crated in a wooden box, 
lined with water-resistant asphalt paper. About 
one gram of VPI-260 is then sprinkled into the 
bottom of the box and over the machine. A sheet 
of asphalt paper lining is achieved by cementing 
the seams with asphalt roofing paint. After the 
top of the box has been screwed down, the crated 
machine is ready to travel. All of the dial loopers, 
since using VPI crystals, have arrived at their 
destination as bright and shiny as they were 
when they left Paducah. 


Warehousing of Automotive 


Parts 


(Continued from Page 11) 


ing empty containers, as they permit the removal 
of any container from the rack in which it is 
stacked without moving any of its neighbors 
above or below. You can readily see here the flex- 
ibility of the use of these steel wire containers, as 


Best Way to Better Shipping 


... Engineered Containers 
by GENERAL BOX 


If you must keep shipping costs and shipping 
department costs down, yet see that shipments go 
out on time, packed to arrive at destination in per- 
fect condition, let General Box help you. 

General maintains design and testing facilities 
unmatched in the industry, staffed by design engi- 
neers with specialized experience. A General- 
engineered container for your product will provide 
maximum protection with minimum weight, go to- 
gether fast, and be easy to pack. Eleven strategically 
located plants to serve you. 

General Box will be glad to work with you to 
improve your shipping and cut your costs. No 
obligation. Write for complete information. Send 
for a free copy of illustrated informative booklet, 
“The General Box.” 

Factories: Cincinnati; Denville, N. J.; East St. 
Louis; Detroit; Kansas City; Louisville; Milwaukee; 
Sheboygan; Winchendon, Mass.; General Box Com- 
pany of Mississippi, Meridian, Miss.; Continental 
Box Company, Inc., Houston. 


Engineered Containers for Every Shipping Need 
Wirebound Crates and Boxes @ Generalift Pallet Boxes ¢ Corrugated 
Fiber Boxes ¢ Cleated Corrugated and Watkins-Type Boxes @ Stitched 
Panel Crates @ All-bound Boxes 


Genetal Box 


1811 Miner Street, Des Plaines, Illinois 


* * * * * 
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OLD FAITHFUL 


“5000" 
MARKING CRAYON 


Bright, Legible, Substantial Marks on 
all shipping containers 


Send for FREE Industrial Crayon Guide, giv- 
ing complete information about the extensive 
Old Faithful line — the product of 120 years 
of crayon manufacturing. 


Dept. SM-26 
SANDUSKY OHIO NEW Y 


.- . for more details check #34 on HELP-O-GRAM card. 


Barrels Cases 
Boxes Packages 
Cartons Bags ® Tins 


THE AMERICAN CRAYON COMPANY 


D 


yn 
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In Industry 


Director, Institute of A 
University of Wlinois, U 


Check or money order 


complete a study of this book without enha 


its problems, 
TRAFFIC MANAGEMENT IN INDUSTRY. 


425 Fourth Avenue, New York 16, N. Y. 
Enclosed is check © money order 0. Please send 
copies of TRAFFIC MANAGEMENT IN INDUSTRY to 
Name 


Traffic Management 


by Leslie A. Bryan 


$6.00 per copy 


per copy must accompany order 


“ 
Nosopy in traffic, packing and shipping can 


his knowledge of this rich and complex field and 
getting a clear idea of how to set about solving 
writes “Shipping Management” of 


SHIPPING MANAGEMENT (Book Dept.) 


viation 


rbana 


for $6 


ncing 


a program of this kind can be started without 
benefit of any racks, and material can be removed 
very readily from the lower containers and from 
the third and fourth container if a ladder is used. 
If, when containers are stacked one on the other, 
it is found that too many of the higher containers 
have to be removed to replace lower containers, 
racks can be obtained and installed later. 


Within a given area, more containers can be 
stored by stacking one on the other than can be 
stored in racks. The pallet containers in the first 
and second tiers of the racks will be active-work- 
ing stock and only one pallet container will be 
placed in these two tiers as the reserve stock will 
be stored in bulk storage area four high. 


The most important phase of this whole pro- 
gram is the fact that the container used for trans- 
porting from the supplier now becomes a storage 
bin which eliminates the piece by piece removal 
from can and placing in bin. When the bin being 
used is at the top of the tiers, and it is one of those 
large, deep bins that two men are required to 
store at least a portion of the material being put 
away, our saving is substantially greater. 


Steel-strapped pallet loads like this one are used extensively by 
Chevrolet in transporting parts between plants. 


Pallet containers and tubular storage racks are 
far more flexible for storage use than placing 
parts in large steel bins and wood pallet contain- 
ers stored under steel racks. Just consider at in- 
ventory time the savings that can be effected with 
the rapid counting of cartons stored in pallet con- 
tainers which can be accomplished without re- 
moving any of the cartons from the pallet con- 
tainer as compared to the necessity of removing 
at least a portion if not all of the cartons in a 
large bin or wood pallet box. 


This program was begun with some of our 
Chevrolet-affiliated manufacturing plants in De- 
troit, Saginaw, Bay City, and Flint. We expect to 
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Here are the three main parts — the box section, base and cover — 
of the new corrugated paperboard pallet . Shipping clerk 
is inserting leg stiffener into base. This expandable pallet won first 
prize in its class at the last SIPMHE Show. 


continue to expand this program; however, per- 
haps the most important factor governing this ex- 
pansion is the freight factor—that is the cost of 
transporting the pallet container on the outboard 
shipment and the cost of returning it. 

The more pieces transported in a pallet con- 
tainer, the greater the savings in labor. For we 
save, in transporting a thousand pieces, twice as 
much as in transporting 500 labor-wise, which 
must be compared against the cost of the constant 
freight factor on the out and inbound movement 
of the pallet container. 

The freight factor, as we know, very definitely 
limits the area in which we can use these im- 
proved material handling methods, for I am sure 
you will all agree that certainly there is no point 
in effecting savings in material handling and then 
pay out more in freight costs than we save. 

If the freight factor does not permit starting of 
this pallet container program at the source, we 
can at least do the next best thing and start it at 
the receiving dock or in the box car so that we can 
still take advantage of improved material han- 
dling in transporting the material from the re- 
ceiving department to the storage area and elim- 
inate the manual operation of placing the parts 
in bins. 

In some areas, rail carriers permit the return 
of containers at a rate equivalent to one-half of 
the fourth class and in others, a new rail tariff 
provides for free outbound transportation of the 
containers if an overall established material 
weight minimum is met. This extends the dis- 
tance to which material can be shipped in pallets 
economically. In our dealings with transportation 
companies, it is advantageous to point out to them 
the rapidity with which trucks or cars can be 
loaded and unloaded thus releasing the equipment 
in much less time than is required if the material 
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Look out for “Shia! 


Prevent loading hazards by usin 
Casteel Safety WHEEL BLOCK 
for your trucks, trailers, and 
other heavy vehicles. 

Handy, durable, lightweight, non- 
creeping, never wear out, hold on 
any surface, ice or snow. 
Stronger, safer, tougher because 
made of high-strength alloy steel 
with deep gripper teeth. 


Model WB3 


Shown re- 
movable gripper 
teeth. Also made 
with cast-on calk. 


SEND FOR NEW BULLETIN S-56 


CALUMET STEEL CASTINGS CORP. 


1636 Summer Street 
HAMMOND, INDIANA 


~ . for more details check +15 on HELP-O-GRAM card. 


RUGGED SIMPLICITY! THE IDEAL DISPENSER 
FOR SHIPPING ROOM) GR PRODUCTION LINE. . 


SEALERS 


The ruggedly constructed, easy pulling 32-T is a typical 
example of the efficiency and durability of the Derby 
Sealer and Grip-A-Tab lines of gummed and pressure 
sensitive tape dispensers. *Job-designed specifically for 
the shipping room and production line, the 32-T stands up 
under heavy day-after-day usage, even when dispensing 
the heavier reinforced tapes . . . delivers pre-determined 
lengths of properly moistened tape, consistently, for fast, 
easy sealing. 


For further information write Dept. $M 


DERBY SEALERS, inc. 


. « for more details check #5 on HELP-0-GRAM card. 
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MADE EASY 


~INYOUR 
SHIPPING ROOM! 


The ADvanceo Flo-Master Felt Tip Marker, 
with its interchangeable felt tips, makes marking _ 
on boxes, bags, cartons and crates a quick, simple 

i job. The special spring volve permits finger-tip 
control of the ink flow. Instant-drying, waterproof, _ 
isi non-smudging Flo-master Inks help safeguard your 
+ shipments—addresses will not be smeared in transit. 
For heavy-duty marking use the KING SIZE Flo- 
master with its larger felt tips and bigger ink supply. 


The ADVANCED FLO-MASTER is new! In style 
and size like the finest fountain pen, the 
ADVANCED FLO-MASTER does everything the — 
Original Fio-master does — uses the same inks 
; — contains the same features — yet holds 
more ink. It is the ultimate in a felt tip pen. 


Contact your supplier or write direct 
to: Cushmon & Denison Mfg. Co., 
Dept. |, 625 8th Ave., N.Y. 18, N.Y. 


ADVANCED 


FELT TIP MARKER 


Visit Booth 1042—Natl. Packaging Exposition. 


. « for more details check #4 on HELP-O-GRAM card. 


SUBSCRIBERS DESIRING 
CHANGE OF ADDRESS 


Is your magazine addressed correctly? Ex- 
amine the wrapper, and notify SHIPPING 
MANAGEMENT MAGAZINE, 425 Fourth 
Ave., New York 16, N. Y., if you desire any 
change. Please send back the old wrapper, 
and the new address, and allow about five 
weeks for the change. 


were shipped loose. 

Up to this point, all descriptions have been con- 
fined to pallet containers fabricated of wood or 
metal and our research was particularly centered 
upon these materials for basic construction pur- 
poses. Other materials were not ignored, how- 
ever, and our latest accepted pallet and shipping 
container is composed of corrugated paper board 
with simple staple fastenings. This container is 
strong, light in weight, readily stored knocked 
down and easily set up for use. 


There are three components, namely, the base, 
box section and cover which are assembled to 
make the finished container. Here is how it works 
—The end flaps are flat in the knocked down base 
section. The leg pockets are pre-stapled in the 
proper position. 

Next the end flaps are formed and stapled, 
making a shallow tray and the leg stiffeners are 
inserted into the pockets and secured against 
creeping by means of staples. These leg stiffeners 
are simple strips of corrugated paper board glued 
together. Closure is effected by application of a 
single band of ordinary steel strapping which 
adequately holds all components firmly together. 
Patent has been applied for. 


I am proud to state that this container was 
awarded first prize in its class at the industrial 
packaging and materials handling exposition held 
at New York from September 20th to 22nd of this 
year. 

In the past few years, we have become increas- 
ingly aware of air transport as a medium of fast 
and efficient movement of material from one city 
to another. The tare weight of conventional wood 
or steel pallets and containers practically prohib- 
its their use for air cargo shipments. This cor- 
rugated paper board shipping container is par- 
ticularly suitable for air shipment as it incorp- 
orates minimum weight with adequate strength 
and ultimate disposal is simple and economical. 
Added rigidity and resistance to moisture may 
also be obtained by using ““V” or “W” board wet 


fo MILWAUKEE 9, WISCONSIN 
. « for more details check #24 on HELP-O-GRAM card. 
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WHATEVER THE JOB... 


GUMMED TAPE 
DOES BETTER 


Branch offices 


CHICAGO, ILL. - COLUMBUS, OHIO 


PHILADELPHIA, PA. - FT. SMITH, ARK.» ATLANTA, GA. 
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strength corrugated or by dipping in parrafin. 

Saving in weight is not the only factor, as the 
corrugated paper board bases occupy only a frac- 
tion of valuable storage space in comparison to 
those of wood construction. For those who are sta- 
tistically minded, the space saving is 71%. 

While the development and improvement of the 
pallet container was progressing, we were deeply 
concerned with additional aisle space required for 
available fork trucks to tier this type container or 
place them in racks. 

We were crowded with 6’ aisles—what would 
happen with 8’ aisles? It’s one thing to start out 
in a new building and layout with 8’ aisles and 
quite another to expand from 6’ to 8’ with no 
extra space to spare. From a material handling 
standpoint, it looked like a good program but 
from a warehouse space point of view, to say the 
least, it left a lot to be desired. The program was 
put up to several fork truck manufacturers who 
appreciated the problem but offered no solution. 

To make a long story short, our planning and 
research department developed a walkie-type re- 
tractable fork pallet stacker that stacks 32” x 
32 x 32 pallets in a 6’ aisle and on the 40” dimen- 
sion of the 32 x 40 in a 6’6” aisle. This truck was 
awarded 2nd prize in the material handling com- 
petition at the Philadelphia convention of 1950, of 
the society of industrial packaging & material 
handling engineers. At a later date, an industrial 
truck manufacturer developed a riding type of 
truck that would work in narrow aisles similarly 
to the walkie-type retractable fork pallet stacker 
that we had designed and put to work. 

It may be of interest to remark that volume of 
material now being handled is the greatest in our 
history and operations are being carried out on 
schedule in spite of the fact that very little addi- 
tional space has been made available. Naturally, 
handling of this volume must be done with utmost 
efficiency due to the space and time factors. Re- 
search and experience have proven beyond a 
doubt that loads on pallets, which can be readily 
tiered and moved by efficient fork truck equip- 
ment, plus a sound paper system, are enabling us 
to meet all requirements efficiently and economic- 
ally and maintain highest standards of service. 


Cut Warehousing Costs 
(Continued from Page 32) 


at their peril. There are many many types of 
racks designed for virtually every type of inven- 
tory and their quality and price vary to a surpris- 
ing degree. 

A storage rack is more than just a place to put 
things. Properly designed, it increases storage 
space, reduces handling costs, greatly decreases 
damage to merchandise and equipment, permits 
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gave 
STEN- LABL ERS 
and 


Electric Accounting 
Machine addresses 


STEN-C-LABLs 


continuously for 
multiple shipments 


A time-saving addressing operation is used by the 
Foley Manufacturing Company of Minneapolis, Min- 
nesota, in adapting the use of Sren-C-LaBLs to their 
regular tabulating system. 

After invoices are run from pre-punched cards, a con- 
tinuous strip of Sren-C-LABLs are run with cards in 
the same sequence, picking up address section, pur- 
chase order number, invoice number and carrier. 
After separation, the Sren-C-LaBis are tabbed to 
shi ping copies of invoices and sent to shipping depart- 


ment where unlimited impressions are made with 
Sren-C-LaB applicator direct to PANL-LABL on car- 
ton. A definite savings in time was accomplished plus 
elimination of addressing errors and mis-shipments. 


Find out how your shipping costs can be reduced by the 
use of StEN-C-LABLs in your operation. 


FREE brochure available on request. Write Dept. SM-4 


We 


STEN: C-LABL, inc. 


2285 UNIVERSITY AVENUE e ST. PAUL 14, a 


. for more details check #17 on HELP-O-GRAM card. — 


Instant adjustment 


POTDEVIN 
Semi-Automatic 
Feed Label Paster 


to, 


hands always free. 
Speeds-up produc- 
tion with minimum 
effort. Write for 
literature. 


POTDEVIN machine co. 


208 North Street * Teteboro, N. J. 


Designers and manufacturers of equipment for Bag Making 
Printing, Coating, Laminating, Gluing ond Labeling 


POTOEVIN 


- . for more details check #3 on HELP-O-GRAM card. 
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CTION OF 
VIGRATOR MOVE MENT 


RECEIVING 


MECHANICAL WATCHDOG 
PROTECTS FREIGHT LOADS 


Impact registers, long used by railroads (101) to check up 
on freight handling, are being used more and more by ship- 
pers. They ride right in the car, keep a seismographic record 
of the shocks your cargo takes, are accepted as bona fide 
evidence of damage responsibility. 


Shippers can use them with or without the knowledge of rail- 
road crews to protect loads or improve handling. Used in- 
telligently, they can save more than their cost in damage loss, 
as well as prevent loss of time and good will through dam- 
aged shipments. 


For complete information on how Impact Registers fit into your 
operation, write to the pioneer in the field: IMPACT REGISTER 
COMPANY, Champaign, Illinois. 


. for more deails check +6 on HELP-O-GRAM card. 
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shipments to move on time, and eases inventory 
control. In short it makes for orderly housekeep- 
ing. But these results can be achieved only if the 
storage system is engineered for the job. A stor- 
age system that successfully meets one set of 
problems will rarely be satisfactory if installed 
elsewhere. 


What to Look for in a 
Modern Storage System 

The ideal storage rack makes use of every 
available inch of capacity yet allows ready access- 
ibility to each item. Columns, for example, are 
seldom placed with an eye to fitting between the 
racks; the racks must be fitted around the col- 
umns. Thousands of cubic feet of valuable space 
are lost in many warehouses by rack designs that 
are too rigid to fit closely around and between 
such obstacles. Stacking heights must also be 
computed. The limits are set either by ceiling 
clearance or by the stacking heights of the trucks 
in use. If only two vertical feet are lost in a ware- 
house of 200’ x 300’, 120,000 cubic feet of expen- 
sive storage space is being wasted. 

Aisle widths must vary from one warehouse to 
another to accommodate the turning circles of 
different trucks. Some trucks require as much as 
12 feet while one current design needs but 6. 
Finally, the bays in which the merchandise is 
stored should have an absolute minimum of 3” 
and preferable 6” clearance on each side to allow 
for careless approaches by truck drivers. 

Structural engineering of the primary rack 
elements must provide adequate strength to carry 
the load, yet not use unnecessary steel that in- 
creases costs. Not only must the weight of the 
merchandise be calculated, but the number of 
loadings needs to be considered. Shocks from re- 
peated dropping of heavy loads can cause failure 
from fatigue; dynamic loading, then, requires 
greater strength than the static loading of dead 
storage. 

Rack design can increase structural strength 
without using more steel. Back-to-back pallet 
racks using common end frames, for example, 
lend support to each other and increase rigidity. 
Stringers, the horizontal members that parallel 
the aisles, vary in width from 2” to 6” depending 
on the distances between vertical supports or end 
frames. These stringers can further be strength- 
ened by the use of horizontal stiffening members 
or runners. Sometimes these runners serve also 
to support the pallets. 

Ease of Installation. Storage rack systems 
vary greatly in the manner in which they are in- 
stalled. As a rule, the manufacturer does not like 
to become involved in the installation, although 
he can usually make arrangements to have it done 
if the customer wishes. Usually the men who will 
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operate the warehouse handle the installation 
themselves. Whether they can do so readily de- 
pends on the form in which the rack elements are 
supplied and what remains to be done in assem- 
bly. For example, all Rak-A-Tier storage systems 
are supplied with welded platforms and welded 
end frames. These units are then readily bolted 
into continuous rigid racks of the prescribed 
lengths, depth, and height. By carefully engi- 
neering the entire system in advance, the final as- 
sembly is a simple matter. 

Direct Accessibility. Recently, we _ intalled 
pallet racks in a large New York warehouse. 
Storage for 19,000 pallets was needed. To save 
steel, some of the racks were built only two plat- 
forms high instead of three. In all cases, how- 
ever, merchandise was stored four pallets high 
This meant that two pallet loads were placed on 
top of the 2 high racks, only one on top of the 3 
high racks. Direct accessibility, therefore, was 
not possible to the lower pallets on the 2 high 
racks ; the top pallet must be lifted down, the bot- 
tom pallet lifted down the first pallet picked up 
again and placed on top of the rack, and finally 
the second pallet picked up for delivery. 


Constant Stock Turnover 

This procedure increases the time involved to 
select a load and requires additional men and 
trucks. However, if this occurs in a bulk dead 
storage area of like product, there is no apprecia- 
ble harm or waste of manpower... . 

Gravity-Feed Racks. A recent rack design that 
is finding wide application in many industries is 
based on the gravity-feed principle with cases 
stored on-the-bias. 

The inclined runners expose more unit fronts 
per foot of aisle then does the conventional rack. 
This saves time in picking orders because the 
order-picker doesn’t have to travel as far to fill an 
order. By increasing the efficiency of the operat- 
ing personnel, costs are saved; fewer men and 
less equipment are required to handle the same 
work. 

Because picking from broken cases is easy, 
these racks are particularly popular where large 
numbers of small units are stored and where a 
variety of merchandise is needed to fill an order. 

Inventory control is facilitated because the 
racks are filled from the back, picked from the 
front. Not only is a constant turnover assured, 
but a glance shows the current stock of any item. 
Platforms can be added to the top of the racks for 
dead storage or for storage of slow-moving items. 

The Pick-A-Case type of rack is particularly 
interesting because in a sense it is a forerunner 
of the warehouse-of-the-future. Mr. Harry Mes- 
erole, one of the few engineers whose full atten- 
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50% TIME 


Dial your tape 

Electrically! 
Your finger tip “Dials” the length of tape .. . auto- 
matically and electrically the DIAL-TAPER does all 


other operations ...measures tape accurately, moist- 
ens tape with warm water, cuts off clean. 


SAVES TAPE $: 
Accurate tape lengths prevent waste. 


SAVES TIME $: 
One pass of the hands makes a neat, tight seal. 


Do you want to see a Marsh Electric DIAL-TAPER 
\in action taping your own cartons? Write today! 
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@ Handy aerosol container is always 
ready to use. No brushes to clean. No 
drying out. No waste. Easy to store. 
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Ideal for stenciling boxes, cartons, 
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applications. Ask us also about Stencil-Kover 
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CLASSIFIED ADVERTISING 


Under this heading classified advertisements are accepted at 
the uniform rate of 25 cents a word, but no advertisement 
taken fcr less than 20 words with a minimum charge of $5.00. 
Address all communications to Classified Department, SHIP- 
ey MANAGEMENT, 425 Fourth Avenue, New York 16, 


SITUATIONS WANTED 


INDUSTRIAL ENGINEER. EXPERIENCED. Available project 
basis for trouble-shooting-reduction shipping-warehousing 
cost, capacity, bottleneck, error, pilferage problems; installa- 
tion efficient procedures, assemblylines, inventory controls, 
+ John Bridgewater, 253 W. 9lst St., New York 


MISCELLANEOUS 


DISTRIBUTORS WANTED: OUTSTANDING opportunity to 
represent the famous line of Glue-Fast Label Gluers. Many 
choice territories available to responsible organizations cap- 
able of volume distribution. Please send complete details, 
lines now carried, territory covered, etc., to Glue-Fast Equip- 
ment Company, Inc., 11 White Street, New York 13, N. Y. 


tion is devoted to warehouse design, predicts that 
eventually warehouses will be so constructed that 
the entire structure is built on an inclined plane. 
Loading on the high side will be direct from rail- 
road cars that will load the warehouse, perhaps 
a mile long, direct from sidings. Order picking 
will be from the bottom of the slide and stock 
control will be automatically computed by punch 
cards. While such an ideal warehouse certainly 
is well in the future, the conventional warehouse 
of today can enjoy some of these advantages with 
the gravity-feed storage racks now available. 


Space Saving Racks. Another design to meet 
a completely different problem has very recently 
been perfected and will find wide acceptance 
wherever merchandise is stored in bulk and 
where storage space is limited, a common prob- 
lem today. 


The General Chemical Division of Allied Chem- 
ical and Dye recently was able to increase by 40% 
the storage capacity at its Baker & Adamson 
warehouse in Marcus Hook, Pa. This unique rack 
design permitted the elimination of every second 
aisle and utilized the space thus saved for stor- 
age. Four rows of racks were placed together in- 
stead of the usual two. Access to the two inside 
rows was permitted by allowing the truck to enter 
the bays of the two outside rows to pick and fill 
the bays of the two inside rows. Entrance of the 
straddle trucks into the empty bays of the outside 
rows of racks is permitted by replacing the con- 
ventional stringer with a vertical T-bar assembly. 
By unblocking the bays on the aisle, the inside 
rows can be reached directly and four rows of 
racks can be placed together instead of the usual 
two. 
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UNDER RULE 41 railroads have now approved the use of 2 strips of 

~ —_——s reenforced tape instead of 6 — and rugged Sisalkraft Sealing Tape 
is the tape to use. Its tough glass reenforcing withstands the roughest 
handling yet its flexibility makes for easy sealing. See your paper 
merchant or write us for more facts. 
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when closed with SISAL TAPE, the standard of the industry — or non-asphaltic LOKABOX, 
the world’s strongest corrugator's tape. 


AMERICAN SISALKRAFT CORPORATION 
Attleboro, Mass. 
Makers of base stock for the Gummed Paper Industr; 
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